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BAO CAO
THU'C HIEN NGHI QUYET PAI HQI PONG CO PONG NAM 2014
NHIEM VU, GIAI PHAP PIEU HANH NAM 2015

Kinh thua: Cac Quy vi ¢ déng

Cin ctr Diéu 1¢é T6 chirc va Hoat dong ciia Cong ty C6 phan Than Vang Danh —
Vinacomin da duoc dai hgi dong c6 dong thong qua;

Thuc hién chirc trach nhiém vu Ho1 déng quan tri giao, Giam dde Cong ty xin
béo céo trude Pai hoi dong co6 dong két qua san xuat kinh doanh nam 2014, nhiém vu
giai phap di€u hanh san xuat kinh doanh nam 2015 nhu sau:

Phin I
KET QUA SAN XUAT - KINH DOANH NAM 2014
1. Tinh hinh chung

Nam 2014, tinh hinh kinh t& x4 hdi cua dat nudc di co dau hiéu phuc hdi, hoat dong san xuét
kinh doanh ctia cac doanh nghiép da c6 nhitng chuyén bién tich cuc. Dy bao GDP cuia nudc
ta nam 2014 tang 5,98% so voi nam 2013; chi s6 gia tiéu dung CPI binh quan ting 4,09% so
véi nam 2013. Lai suét gidm manh, an sinh xa hdi, phuc 191 xa héi tiép tuc duoc bao dam.

Tuy nhién, tinh hinh tiéu thu than cuc va than cam tdt 9 thang dau nim cham, ton
kho luén & murc cao do nhu ciu st dung than giam, dic biét 1a than xuat khau do phai canh
tranh gay gat véi cac nudc ¢ gia thanh san xuét thap; gia thanh san xuat than cta Tap doan
no6i chung, Cong ty ndi riéng lién tuc tang cao do khai thac ngay cang xudng sdu va vio xa
lam phat sinh nhiéu chi phi (cac yéu t6 nay lam gia thanh tang binh quan 4-5%/niam); thué
va phi Nha nudc lién tuc diéu chinh ting lam cho Céng ty khé khin trong viéc diéu hanh chi
phi, gidm hiéu qua san xuat kinh doanh.

Diéu kién thoi tiét cudi quy II, dau quy III mua nhiéu va kéo dai nhiéu ngay, Cong
ty phai ding san xuat mot sé don vi khai thac dé dam bao an toan; diéu kién dia chat khu
giéng Canh ga muc -50 va giéng Vang Danh mirc -175 dién bién phtc tap, ap luc mo 1on
kho khin cho viéc t6 churc san xuét, 1am giam niang suat lao dong.



2. Tinh hinh san xuit ciia Cong ty 7 ) )
Ngay tir dau nam 2014, Cong ty da tich cuc trién khai ké hoach san xuat kinh doanh da duoc
Pai hoi dong c6 dong thong qua, v4i cac giai phap chi dao diéu hanh “Chu dong- Linh
hoat- Quyét liét”, CNCB trong toan Cong ty di doan két nd lyc chung strc vuot qua kho
khan d¢ thyc hién céc chi tiéu ké hoach dé ra.

* Két qua thue hién cac chi tiéu chi yéu

- Than nguyén khai san xuat 3.262.384/ 3.200.000 tan, bang 101,9% so v6i Nghi quyét
cua PHCD nam 2014, bé“mg 100,9 % so véi nam 2013; trong do:

+ Than ham 16 san xudt 2.819.927/ 2.800.000 tan, bang 100,7% so véi nghi quyét ciia
PHCD nam 2014, bcing 101,4% so voi nam 2013,

+ Than 19 via: 217.931/200.000 tan, bang 109,0% so véi Nghi quyét cia PHCD nam
2014, bang 101,9% so véi niam 2013;

+ Than giao thau: 224.526/200.000 tin, bang 112,3% so véi Nghi quyét PHCD ndm
2014, bang 94,5% so véi ndm 2013;

- Mét 10 dao méi: 39.733/ 40.856m, bang 97,3% so v6i Nghi quyét cia DPHCD nam
2014, bﬁng 97,1% so voi nam 2013, trong do:

+ Mét 1o CBSX: 33.725,7/34870 m bang 96,7% so véi Nghi quyét PHCP nam 2014,
bing 98,6% so véi nam 2013;

+ Mét 1o XDCB: 6.007,5/5.986 m, bang 100,4% so véi Nghi quyét PHCP nam 2014,
bcing 89,4% so voi nam 2013;

- Than sach san xuét: 2.803.768/2.752.400 tan, bang 101,9% so voi Nghi quyét DPHCD
nam 2014, bé“mg 101,3% so v&i nam 2013;

- Boc dat da 16 via: 2.394.164/2.200.000m’, bang 108,8% so véi Nghi quyét DPHCD
nam 2014, bang 105,1% so v6i nam 2013,

- Tiéu thu than: 2.974.292/2.735.000 tan, bang 108,7% so véi Nghi quyét PHCD nim
2014, bé“mg 114,5% so vo1 nam 2013.

- Doanh thu:

Doanh thu tong sd: 3.494,8/ 2.980,3 ty dong, bang 117,3% so voi Nghi quyét cua
DHCP niam 2014, bang 126,8% so v6i nam 2013.

Trong do:

+ Doanh thu than: 3.255,3 ty dong, bang 116,3% so véi Nehi quyét DPHCP nam 2014,
bang 128,9 % so véi nam 2013;



+ Doanh thu khdc: 239,48/201 ty dong, bang 124,7% so véi Nghi quyét DHCD ndm
2014, bang 97,7% so véi nam 2013;

- Gia thanh va gia ban:

+ Gia thanh san xuét : 939.432 ddng/ tan; bang 115,09 % so nim 2013
+ Gia thanh tiéu thu : 1.056.267 ddng/ tan; bang 114,49% so nam 2013;
+ Gia ban binh quéin : 1.094.482 ddng/ tan; bang 113,34% so nam 2013;

- Tién lwong va thu nhap:
+ Quy luong thyc hién : 783.425,6 triéu dong, bang 104,4 % so voi ndm 2013;

+ Thu nhap luong binh quan:10,8/9,9 triéu ddng/nguoi-thang, bang 119,1% so
Nghi quyét PHPCPD, bang 109,6 % so v6i nam 2013.

+ Lao dong st dung binh quin trong nim: 6.271/6.286 nguoi, bang 99,7 % so ké
hoach;

- Hiéu qua san xuat kinh doanh:

+ Cong ty di tién hanh thué kiém toan doc 1ap thyc hién ché do kiém toan theo quy
dinh. Loi nhuan trudc thué: 121,26 ty dong, bang 140,55 % so voi Nghi quyét cia nim
DPHCD nam 2014, bé“mg 102,% so vo1 nam 2013;

+ Nop ngn sach: 459,9/407,4 ty ddng, bang 112,9 % so véi nam 2013.
- Cong tac dau tu:

Gia tri thuc hién DTXD: 4486/ 633,5 ty dong bang 70,8% ké hoach nim va bang 117,8%
v6oinam 2013.

- MGt s6 cong viée khac.

+ Dy 4n dau tu khai thac phan 10 giéng mirc 00 + -175 khu Vang Danh: Cong ty di va
dang t6 chuc thi cong cac dudng 16 xuyén via van tai mic -175, thuong thong gi6 -175 via 8,
16 doc via cac muc ..... Téng sd mét 10 dao dugc trong nam 2014 13 4.523 m bang 111,68%
ké hoach nam; trinh xdy dung tram quat gi6 ctra 10 mirc +139, xdy lip tuyén bang tai than
nguyén khai cira 10 +110 vé xudng sang, tram phat dién ...; da trién khai thi tuc mua sam
17/20 danh muc thiét bi cua du 4n trong nam ké hoach, gé)m: Bang tai céc loai, quat gié
chinh, td bién tin, bom nudc... Céc hang muc con lai dang dugc t6 chirc ddu thau lya chon
nha thau thyc hién.

+ V& dy an nha may tuyén than Vang Danh II: D3 d4u thau xong goi thau thi cong
duong cai dich va san gat mat béng nha may, san gat mat béng san ga duong sét, cac cong
trinh d4 ban giao mit bang thi céng cho don vi trung thau trién khai thi cong; dbi voi goi
thau s6 7-G6i EPC: Tu van lap TKBVTC-DT; Cung cap vat tu thiét bi va xay lap cac hang



muc: Kho than nguyén khai, nha tuyén chinh, kho than thuong pham, kho manhétit, xir 1y
bun nuée, cung cip dién va dao tao huéng dan van hanh. Cong ty di t6 chirc xét chon xong
nha thau thi cong xay dung, ngay 08/11/2014 da khai cong goi EPC; cac goi thau con lai ciia
du an dang duoc 1ap TKBVTC-DT, tham dinh, thim tra theo quy dinh.

+ Céng ty da tap trung trién khai ké hoach san xuét kinh doanh ma d3 dugc PHDCD
thong qua; dé ra co ché diéu hanh va cac giai phap chu yéu chi dao, diéu hanh ké hoach san
xut kinh doanh nam 2014; t6 chirc ky hop dong cam két trach nhiém giita Giam doc Cong
ty v6i tha truéng cac don vi trong Cong ty véi quyét tim hoan thanh toan dién cac chi tiéu
ma DPHDPCD thong qua,;

+Thuyc hién nhiéu giai phap vé tiép tuc hoan thién quan 1y k¥ thuat, diéu hanh san xut,
tiéu thu san pham; quan tri chi phi, quan 1y vat tu, lao dong tién lwong, ké toan thong ke,
quan 1y dong tién; stra doi, bd sung, hoan thién mot sé quy ché lién quan dén quan 1y cia
Cong ty phi hop voi diéu kién thuc té cua Cong ty va quy dinh cua Tap doan, ciia Nha nuée.

+ Thuyc hién kiém tra thuong xuyén coéng tac quan 1y, bao vé tai nguyén ranh gidi mo.
Cong ty da phdi hop voi cac cap chinh quyén dia phuong to chirc trién khai thyc hién Ké
hoach phéi hop giita Tap doan véi UBND tinh Quang Ninh phu hop vé6i tinh hinh méi.;

Phén II
KE HOACH VA BIEN PHAP QUAN LY PIEU HANH SX-KD NAM 2015

1. Tinh hinh chung

Niam 2015, Tinh hinh thé giéi dang dién bién rat khé luong. Xung dot tiép tuc dién ra &
nhiéu noi. Kinh té thé gidi du bdo phuc hdi chadm va tiém 4n nhiéu rui ro. Lién két kinh té
khu vuc vé6i nhiéu Hiép dinh thuong mai tu do (FTA) thé hé méi duwoc diy manh trong xu
thé toan cau hoa. Tranh gianh anh huéng giira cac nudc 16n trong khu vuc dang dién ra
quyét liét va tranh chip chi quyén bién dao van rat phic tap. Kinh té nuée ta tiép tuc hoi
nhap sdu réng va phai canh tranh gay git hon. Tinh hinh tiéu thy than ctua Tap doan van gip
rat nhiéu kho khin, dic biét 1a thi trudng xudt khau, do phai canh tranh v&i cac nudc san
xudt than c6 gia thanh thap.

Déi v6i Cong ty:

Do viéc khai thac xudng siu, dia chat thay doi phirc tap, do tin cay cua tai liéu khong
cao, viéc kiém soat ap lyc mo, khi va nudc gap nhiéu kho khin, cac chi phi vé tham do, an
toan BHLD, moi trudng... ting cao lam cho gia thanh ting; Trong diéu kién kinh té suy
giam, Tap doan néi chung va Cong ty néi riéng gap nhiéu kho khan, gia ban giam, nhung
cac loai thué, phi ting cao, trong khi d6 nhu cdu vén dau tu cho cac du 4n nang cao cong
suat mo 13 rat 16n, thu nhap cho tho 16 ciing cham duoc cai thién; V& quan 1y tuy nhitng nim
qua Céng ty d3 diy manh ddi méi quan tri doanh nghiép, d6i méi t6 chue, ddy manh dau tu



ap dung cong nghé mai, nhung viée ting san luong ngay cang khé khin do chii yéu khai
thac ham 10 va xubng sdu, ning sudt nhitng ndm gan day ting cham lai, hiéu qua kinh doanh
giam.

2. Cic chi tiéu san xuit kinh doanh nim 2015:

TT Chi tiéu PVT KH 2015 | Ghi chu
1 | Than san xuét 1000 tan 3.495
- Than Ham 16 1000 tan 2.950
- Than L thién 1000 tan 220
- Than thué thau 1000 tan 325
2 | Mét 1o dao tong s6 m 40.246
Trong do:
- Pao lo XDCB m 5.016
- Ddo 1o chuan bi san xudt m 35.230
- Hé 56 dao 1o CBSX m/1000T 12,15
3 | Béc xtic dat da 1000m’ 2.420
* H¢ s6 boc ddt dd m’/tin 11,00
4 | Than tiéu thy tong s 1000 tan 2.996
5 | Doanh thu tong s6 tr.dong 3.388.448
- Doanh thu san xudt than tr.dong 3.270.148
- Doanh thu SXKD khac Tr.dong 118.300
6 | Loi nhudn trude thué tr.dong 60.495
7 | Thu nhap binh quin 1000dg/ng/thg 10.462
8 | C6 tirc (dy kién) % 7

3. Cac chi tiéu dau tw, duy tri san xuit:

Chi dao quyét liét v6i cac giai phap dong bo dé thuc hién dam bao tién d6 va hiéu
qua ké hoach dau tu nam 2015, dac bi¢t day nhanh ti€n dd thi cong du an giéng Vang Danh
murc -175, Nha mdy sang tuyén Vang Danh II, toi ché ngudi cho ca 2 khu vuc giéng; hoan
thién cac thil tuc du an dau tu tru s Cong ty tai Udng Bi, phan dau dén quy IV/2015 khai
cong du an.

Gia trj dau tu: 894.835 tridu dong, trong do:
+ Xay ldp: 382.081 triéu dong

+ Thiét bi: 493.187 triéu dong



+ Chi phi tw vdn va chi phi khdc: 19.568 triéu dong.

- Tiép tuc 1am viéc véi Tap doan, véi cic co quan chic ning dé giai quyét cac vudng mic
con t6n tai vé gidy phép thim do, khai thac mo. phéi hop voi cac don vi tur van hoan thién hd
s0 bao cdo cap co tham quyén thyc hién diéu chinh du 4n giéng Canh g, yéu cau trong nim
2015 phai thuc hién diéu chinh va quyét toan xong toan bd du an.

- Thyc hién khoan thim do dam bao ding tién d6 ké hoach nam 2015 da dwoc Tap doan
duyét, dong thoi t6 chirc khoan tham do bd sung cac via (10.360 mét) dé danh gia nang cip
trit leong tin cdy tir cAp 122 (C1) 1én cip 121 (B), phuc vu co gi6i hoa va phuc vu thiét ké,
1ap bién phap dao 16 va khai thac sat véi thuc té ciia du an giéng Vang Danh mirc -175.

- Nang cao chat luong giam sat, nghiém thu, kiém soat tién do, chat luong thi cong cac cong
trinh xay dung dam bao dung ké hoach, tién d0 va hi¢u qua ctia du an. Thyc hién ding va
day du céc thu tuc trinh ty dau tu theo quy dinh cta phap luat.

4. Cac giai phap chi yéu thwe hién ké hoach nam 2015:

a) Giai phap vé diéu hanh san xuét: Tiép tuc d6i méi cai tién phuong phap diéu hanh,
co gidi hoa to1 da nhitng cong viéc co thé ap dung dugc, tang cuong cong tac kiém tra dé
kiém soat toan bd hoat dong san xuat. Nang cao nang lyc diéu hanh cho doi ngii can bo
chi huy truc ti€p. Ra soat, 1ap bo sung hoan thi¢n quy trinh lam viéc cho tat ca cac cong
viéc trong toan Cong ty.

Ra soat lai day chuyén san xuét, tim cac giai phap thiét 1ap lai, cai tién huéng vao
gon nhe cang hi¢u qua.

Pé dam bao san xuat duoc on dinh, ngay tu dau nam phai bam sat nhu cau thi
truong dé day nhanh cong tac tiéu thy, phan dau dam bao san luong than san xuat tiéu
thu trong nam.

T6 chirc san xuat, ky luat lao dong ¢ cac don vi phai duoc xiét chit ngay tir dau
nam.

b) Giai phap vé cong nghé: Ra soat chi tiét tit ca cac khau cong nghé dé tim ra ton
tai, thiét 1ap lai va chi dao cac don vi thyc hi¢n nghiém tic cac chu ky, trinh ty, lich trinh
san xuat dé dat dugc nang suat cao.

Chu dong nghién ctru va phdi hop véi cac co quan Tu van lua chon céng nghé
trong khai thac, dao 10, van tai, cé tinh tién ti€n hon, phu hop voi diéu kién thuc té cua
Cong ty.

Tiép tuc t6 chuc giao khoan tai nguyén cho cac cac don vi khai thac.

Khao sat chi tiét hién truong trude khi tién hanh 1ap bién phap k¥ thuat thi cong
dam bao phudng an dua ra la té1 vu nhat dam bao: An toan, nang suat, tiét ki¢m, hi¢u qua.

¢) Giai phap cong tac dau tu: Tap trung sip xép lai cong tac quan 1y va to chire thuc
hi¢n dau tu mot cach h¢ thong tir con nguoi, ho so cach thirc theo dung phan cap quan ly
va dong bo ¢ tat ca cac bo phan lién quan.

Nam 2015 tép trung vao cac du an:



- Dy an dau tu khai thac phan 10 giéng muc +00 -175 khu Vang Danh, mo than
Vang Danh, Cong ty than Vang Danh: Hoan thanh cic hang muc x4y ldp mit bang va lip
dat thiét bi trong 16 nhu: Lap dat tuyén bang tai giéng chinh B1200, lap dit toi ché nguoi
tai 2 khu vuc Giéng Vang Danh, Canh gi; xay dung va lap dat cic tuyén van tai bang
bing tai trong 10 dé thay thé dan cong nghé van tai bing méang cdo.... hoan thanh cac
hang muyc dao 10 xay dung co ban nhu: Pudng 16 chira nude s6 1, s6 2 va hé bom, dao 16
xuyén via van tai mic -175 khu II, 16 cho co gidi héa dong bd cho 1-8-1 khu giéng Vang
Danh mitc -175 ... v mua siam thiét bi cua du an.

- Dy 4n Pau tu khai thac phan 16 giéng khu canh g, mo than Vang Danh, Cong ty
than Vang Danh: Thuc hién dau tu xay dung lap dit hé thong ché ngudi, xay dung tram
bién ap 35/6 kV... kiém toan hang muc hoan thanh va thanh quyét toadn dy an dau tu.

- Dy 4n Nha mdy tuyén than Vang Danh II: Trién khai thi cong xay dung nha may
dé dén cudi naim 2016 hoan thanh dua vao sir dung.

- Céc du 4n khéc: Thuc hién dau tu theo ké hoach DPTXD nam 2015.

d) Giai phap vé doi sdng lao dong va trach nhiém x3 hdi cua doanh nghiép:

Thuc hién tét cac giai phap dua don CBCNV tir noi ¢ dén vi tri 1am viéc. Duy tri tot
vi¢c cham so6c nguoi lao dong tur an dinh lugng, tam giat, vui choi, giai tri, tham quan,
nghi dudng va kham chira bénh.

Lam tbt cong tac tir thién giup d& nhitng gia dinh c6 hoan canh dic biét kho khan:
Xay dung cac nha tinh nghia va tdng cac phan qua cho nguoi nghé¢o nhan ngay tét co
truyén cua dan toc.

Phéi hop chit ché véi chinh quyén dia phuong, cic co quan doanh nghiép trén dia
ban trong cac hoat dong cong dong tao mot sy gan két va phat trién hai hoa.

Phéi hop chit ché véi cac co quan chirc niang bao vé va thuc thi phap ludt cua céc
cap, tao ra mdt sy dong bd dam bao an ninh trat ty trong khai truong, trong san xuat kinh
doanh va chinh tri ndi bo.

Trén day 1a toan bd nhitng ndi dung Bao cdo vé Két qua san xuét kinh doanh nim
2015 va nhiém vy, giai phap diéu hanh nim 2015 ctia Cong ty, xin tran trong bo céo trudc
DPai hoi./.

Noi nhgn: Giam déc
- Co dong cta Cong ty;

- Uy vién HPQT, Ban Kiém soat;

- Phong CP (béng trén Wetsite);

-Luu VT, HDBQT.

Phan Xuan Thuy



TAP DPOAN CN THAN - KS VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Doc 1ap — Tu do — Hanh phuc
THAN VANG DANH - VINACOMIN

S6: 02/BC- PHCD Quang Ninh, ngay 16 thang 04 nam 2015

BAO CAO
HOAT PONG CUA HQI PONG QUAN TRI NAM 2014,
PHUONG HUONG, NHIEM VU NAM 2015

Kinh giri: Cac Quy vi Co dong
Can ctr chtic nang quyén han cia HPQT dugc quy dinh tai Piéu 1¢ T6 chuc Hoat
dong cua Cong ty CO phan Than Vang Danh- Vinacomin va Luat Doanh nghiép so:
60/2005/QH11 da duoc Quéc hoi nudc Cong hoa Xa hdi Chu nghia Viét Nam khod XI, ky
hop thur 8 thong qua ngay 29 thang 11 nam 2005, HDQT Cong ty xin bao céo trudc Pai hoi
ddng c6 dong hoat dong cia HPQT Cong ty trong nim 2014, phuong huéng nhiém vu
HDPQT ndm 2015 nhu sau:

I. HOAT PONG CUA HPQT TRONG NAM 2014:

Nam 2014, Hoi ddng Quan tri Cong ty di thyc hién dung va diy du chuc trach,
nhiém vu ctia minh theo quy dinh cua Luat va Diéu 18 Cong ty. Trong nim Ho6i ddng
Quan tri d3 thyc hién 28 1an t6 chirc hop va 1y ¥ kién bing van ban, ban hanh 28
Nghi quyét lién quan dén san xuit kinh doanh, cong tac dau tu va cac linh vuc khac
thudc thAim quyén quyét dinh cua Hoi déng Quan tri. Cac ky hop Hoi déng Quan tri
déu duwoc chuin bi k¥ vé noi dung, dam bao trinh tu, dung nguyén tic, bam sat tinh
hinh thuc té san xuat kinh doanh ctua Cong ty dé dua ra cac quyét dinh kip thoi cho
Giam ddc Cong ty trién khai thuc hién di dat dugc cac muc tiéu Pai hoi déng cb dong
dé ra. (phu luc cac cudc hop HDQT kém theo)

Vé nhiém vu giam sat cia Hoi dong Quaén tri:

- Hoi dong Quan tri di ting cudng cong tac giam sat hoat dong cuia Ban Giam déc va
cac can bd quan 1y khac nham dam bao hoat dong ctia Cong ty duoc an toan, tuan thu theo
quy dinh ctia phap luat, trién khai thyc hién ding Nghi quyét ciia Pai hoi c6 dong va HDQT
dé ra. Ngoai ra, HDQT con chil trong cong tac quan tri rii ro, trién khai dong thoi viée tidu
chuén hoa cic quy trinh, quy ché quan tri; ting cudng kiém tra giam sat viéc thyc thi cac
quy trinh quy ché nay trong moi hoat dong ctia Cong ty.

- Ban lanh dao, can b phu trach cac phong ban, b phan truc thude da tién hanh
nghiém tlc vi¢c kiém tra dinh ky, dot xuét nén da khong xay ra thiét hai vé mat vat chat, sai
pham trong cong tc, han ché dén muc thap nhat viéc lang phi, cling nhu céc rii ro tac
nghiép.



* Tom lgi: Nam 2014, H61 déng Quan tri Cong ty da co ban hoan thanh nhiém vu Pai
hoi cd dong giao, cac thanh vién HPQT da phat huy hét kha ning, ning lyc cia minh, thuc
hién cac quyén va nhiém vu dugc giao mot cach trung thuc, can trong nham dam bao tdi da
loi ich hop phap cua Cong ty, cia c6 dong.

II. PHUONG HUONG NHIEM VU CUA HPQT TRONG NAM 2015.

Trén co sé nhiém vy duoc Pai hoi dong cd dong giao va diéu kién san xuat thyc té
ciia Cong ty, Hoi ddng Quan tri Cong ty dé ra phuong hudng nhiém vu nam 2015, cu thé
nhu sau:

1. Chi dao thuc hién nhiém vu san xuét kinh doanh dat céc chi tiéu nhu trong phuong
hudng da néu.

2. Tap trung, déy nhanh tién do thuc hién cac dy an Pau tu xay dung theo ké hoach
DPTXD nam 2015.

3. Tap trung dau tu va chi dao kién quyét giir viing an toan trong san xuat;

4. Tiép tuc sap xép hoan thién co cau to chirc san xuit theo hudng gon nhe, phu hop
v6i tinh hinh san xuét kinh doanh cta Cong ty, tai cdu tric theo chu truong cua TKV, dong
thoi phai xay dung ké hoach dao tao cu thé, c6 co ché khuyén khich phu hop, tao méi truong
thuan loi dé thu hit ngudn nhan lyc c6 chét luong cao dap tng kip thdi qué trinh phat trién
lau dai ctia Cong ty.

5. Ra soat va stra d6i, bd sung Quy ché quan 1y theo dung quy dinh ctia Nha nudc va
phap luat... Tang 4p dung tién bo khoa hoc k¥ thuat vao viéc quan 1y san xuét dé tiét giam
chi phi trén co s& quan 1y sir dung c6 hiéu qua cac ngudn lic, tiét kim vat tu, nang cao ning
suit lao dong, ting cudng quan tri tai nguyén, chit lvong san pham.

6. Tiép tuc duy tri va phét trién vin hoa theo hudng hién dai gan véi ky ludt dong
tam, truyén thong vuot kho, ting cudng mo rong mdi quan hé véi cac cap Chinh quyén dia
phuong goép phan xéa déi, giam ngheo, phat trién ngudn nhan luc.

Trén day la toan by ndéi dung Bao cao hoat dong cia HPQT nam 2014, phuong
huéng nim 2015, Hoi dong Quan tri xin bao cdo Quy vi c6 dong.

Xin tran trong cam on./.

Noi nhin: TM. HQI PONG QUAN TRI

- C6 dong cua Cong ty; CHI"j TICH
- Uy vién HPQT, Ban Kiém soat; :

- Phong CP (béng trén Wetsite);

- Luu VT, HPQT. Lo
Doan Van Quang

CAC CUQC HOP HOQI PONG QUAN TRI
(kém theo bao cao hoat dong cia HDQT)
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S6: 01/2014/NQ-
HPQT

21/01/2014

- Phé duyét két qua san xuat kinh doanh nm 2013;

- Thong qua Ké hoach phdi hop kinh doanh nim
2014,

- Théng qua ké hoach san xuit kinh doanh quy I nim
2014,

- Théng qua phuong an phan phdi loi nhuin nim
2013 dé xin y kién TKV;

- Phé duyét diéu chinh Ké hoach dau thau goi thau sd
03: Thi cong xay lap tuyén bang tai than nguyén khai
cira 10 +110 vé xudng sang va lam méi gian sang va
tram tach d4 qua ¢&; Goi thau s6 13: Tuyén bang tai tir
cira giéng chinh vé& xudng sang thude ké hoach dau
thau dy 4n: Pau tu khai thac phan 16 giéng mirc +00 +
-175 Khu Vang Danh - Mo than Vang Danh;

- Phé duyét hé thong lai cac goi thau thuc hién nim
2012, 2013 thudc quyét dinh sd 15182/QD-TVD-
HPQT ngay 30/11/2011 ciia Hoi dong quan tri Cong
ty vé viéc phé duyét K& hoach dau thau du an Dau tu
khai théc phan 16 giéng miic +00 + -175 khu Vang
Danh — M than Vang Danh;

- Thong qua nhan xét, danh gid can bo Cong ty nam
2013.

S6: 02/2014/NQ-
HDQT

11/02/2014

- Phé duyét diéu chinh ké hoach d4u thau goi thau sd
17: : Bang tai B1200 (02 b) L1 = 672,5m, L2 =
508m, thuéc Ké hoach dau thau du an: Pau tw Khai
thac phan 10 giéng mirc +0 + — 175 khu Vang Danh —
M0 than Vang Danh;

S6: 03/2014/NQ-
HDQT

12/02/2014

Thong qua viéc bd nhiém lai chirc vu Quan dbe phan
xudng K12 dbi voi ong Nguyén S§ Hoa — S6 danh ba
10373

S6: 04/2014/NQ-
HPQT

19/02/2014

Phé duyét diéu chinh ké hoach d4u thau s 09 va sb
23: Mua sim may xuc 1at banh hot thudc ké hoach d4u
thau du 4n dau tw XDCT Nha may tuyén than Vang
Danh 2 Cong ty C6 phan Than Vang Danh — TKV (dur
an diéu chinh);
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S6: 05/2014/NQ-
HPQT

04/03/2014

- Thong qua viéc bd nhiém lai chirc vu Quan dbe phan
xudng K7 @i voi ong Nhir Pirc Thio — S6 danh ba
11796;

- Thong qua thoi gian t6 chirc Pai hoi dong ¢ dong
thuong nién 2014 nhu sau:

+ Thai gian: 7h00’ ngay 12/04/2014;

+ Pja diém: Cong ty C6 phan Than Vang Danh
— Vinacomin, s6 185 Nguyén Van Cir, Vang Danh,
Ubng Bi, Quang Ninh.

S6: 06/2014/NQ-
HDQT

12/03/2014

- Théng qua danh sach can bo ké can chii chét cac don
vinam 2014;

S6: 07 /2014/NQ-
HPQT

19/03/2014

- Thong qua quy ché tra luong trong Cong ty;

- Thong qua ké hoach sir dung lao dong, don gia tién
luong, tién lwong vién chirc quan 1y, thii lao clia céc
thanh vién HDQT, BKS Cong ty nam 2014;

- Thong qua quy lvong thyc hién nam 2013;

- Théng qua chi tiéu k¥ thuat cong nghé chi yéu nim
2014;

- Phé duyét diéu chinh Ké hoach dau thau goi thau sd
47: Xe 6 t6 téc tudi dudng (01) cai thude dir an dau tu
khai thac phan 16 giéng khu Canh ga, Mo than Vang
Danh, Cong ty than Vang Danh;

- Phé duyét diéu chinh ké hoach d4u thau goi thau sd
02: Xay dung va lap dit bang tai ham 1o mirc -50
(Bang tai B3, B4 va B5); Goi thau s6 03: X4y dung va
ldp dit bang tai ham 10 mic -50 (Bang tai B6, B7, B8
va B9); G6i thau sb 27a: Bang tai B3, B4 va B5 (03
bo) va Géi thau sb 27b: Bang tai B6, B7, B8 va B9 (04
b6) thudc ké hoach dau tu khai thac phéan 16 giéng khu
Canh ga - M6 than Vang Danh, Cong ty than Vang
Danbh;

- Phé duyét diéu chinh ké hoach d4u thau goi thau sd
42: Thiét bi cong cu thudc ké hoach diu thau du an:
Dau tu khai thac phan 16 giéng khu Canh Ga, M6 than
Vang Danh - Cong ty than Vang Danh;
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- Phé duyét didu chinh ké hoach d4u thau gdi thau sd
02: Toi kéo cac loai (11 cai), goi thau sb 08: Ap t6 mat
phong nd cac loai (40 cai) va goi thau sb 09: Khoi
dong tir phong nd céc loai (34 cai), goi thau sb 12:
Song loan chd ngudi (16 cai), goi thau sb 18: Méng
cao (08 bd), goi thau sb 23: Tram bién 4p tron bd di
dong phong no (04 cai) va goi thau sb 27: Gia nap dén
ac quy (15 bo) thudc ké hoach dau thau du an: Pau tu
khai thac phan 16 giéng miic +00-:- -175 Khu Vang
Danh - Mé than Vang Danh;

- Phé duyét diéu chinh goi thau s6 08 Tram phat dién
Diezeel — 6kV thudc ké hoach du thau du an: Dau tu
khai thac phan 16 giéng mirc +00-:- -175 Khu Vang
Danh - Mé than Vang Danh;

- Théng qua chuong trinh tO chirc Pai hoi dong cd
dong thuong nién 2014;

- Théng qua phuong an chuyén giao nhiém vu dua
don tho mo tir Cong ty C6 phan Than Vang Danh —
Vinacomin sang Cong ty C6 phan vén tai va dua dén
thomo - TKV;

- Théng qua ké hoach san xuét kinh doanh quy II ndm
2014

S6: 09 /2014/NQ-
HPQT

19/03/2014

- Phé duyét diéu chinh ké hoach d4u thau goi thau sd
11: Thi cong cai tao ning cip duong diy 6kV s 3;
Goi thau s6 12: Thi cong cai tao nang cap dudng day
6kV sb 4 tir tram quat hién c6 muc +136 dén tram
phan phdi 6kV va tram bién 4p 6/0,4 KVA cira 1o
+139 thudc ké hoach du thau dy an: Pau tu khai thac
phéan 16 giéng mutic +00-:- -175 Khu Vang Danh - Mo
than Vang Danh;

- Phé duyét Diéu chinh goi thau sb 37: Tt phan phdi
trung ap Udm=7,2kV (14 c4i) thuoc du an: Pau tu
khai thac phan 16 giéng khu Canh Ga, M6 than Vang
Danh - Cong ty than Vang Danh

S6: 10/2014/NQ-
HDQT

19/03/2014

- Phé duyét xép hang doanh nghiép.

+ Xép hang Cong ty C6 phan Than Vang Danh —
Vinacomin la doanh nghi¢p hang L.
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+ Luong va phu cap luong cta cac chirc danh quan Iy
duoc huong theo doanh nghiép hang 1.

- Phé duyét B6 xung ké hoach dau tu nim 2014: Xay
dung tram xur Iy nudce thai sinh hoat;

- Phé duyét Diéu chinh ké hoach d4u thau goi thau sd
07- Goi EPC va bo sung goi thau 1ap diéu chinh quy
hoach thuéc Dy 4n dau tr XDCT Nha may sang tuyén
than Vang Danh 2- Cong ty C6 phéan than Vang Danh
—TKV;

- Thudng 16 vién chirc quan Iy Cong ty: Tong sd tién
299.218.300 dong

+ Ly do: Thuc hién nhiém vu t6 chuc, quan ly va chi
dao diéu hanh SXKD nim 2013 ctia Céng ty c6 hiéu

qua.

- Thong qua chuong trinh, K& hoach t6 chuc ky niém
50 ndm ngay thanh lap Cong ty 06/06/1964 +
06/06/2014

10

S6: 10.1 /2014/NQ-
HDQT

20/06/2014

Phé duyét diéu chinh gia goi thau s6 16.32.33: T6 may
phét dién Diezel 2500KVA (02 t3) va hé théng hoa
dong bd (01 hé théng) thude du an: Pau tu khai thac
phan 16 giéng mirc +00 + -175 Khu Véang Danh - M6
than Vang Danh thudc du an: Dau tu khai thac phan 10
giéng muc +00-:- -175 Khu Vang Danh - Mo than
Vang Danh;

11

S6: 10.2 /2014/NQ-
HPQT

27/06/2014

Phé duyét HSYC goi thau s6 07- goi EPC: tu vén lap
TKBVTC-DT; cung cép vat tu thiét bi va xay lap céc
hang muc: Kho than nguyén khai, Nha chuan bi, Nha
tuyén chinh, Kho than thuong pham, Kho ma nhé hit,
Xtr 1y bun nude, Cung cap dién va dao tao huéng dan
van hanh thudc du &n DPTXD cong trinh nha may sang
tuyén than Vang Danh 2 — Cong ty Than Véang Danh —
TKV (dy an diéu chinh).

12

S6: 11 /2014/NQ-
HDQT

03/07/2014

1. Phé duyét két qua SXKD 06 thang dau nam, thong
qua K& hoach Quy III, 9 thang nam 2014;
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2. Phé duyét Dy an dau tu cai tao mo rong khai thac
him 16 tang 10 giéng +105/+0 khu trung tim Vang
Danh — Mo than Vang Danh (diéu chinh):

+Tong mure dau tu: 176.806.836.000 dong;

Trong do:

+ Chi phi x8y dung:70.462.714.000 dong;

+ Chi phi thiét bi:74.506.191.000 dong;

+ Chi phi tu vin dau tu: 4.827.898.000 dong;
+ Chi phi khéc: 13.233.969.000 dong;

+ Chi phi dy phong: 13.776.064.000 dong.

3. Phé duyét K& hoach du thau Dy 4n dau tur céi tao mé
rong khai thac ham 16 tang 16 giéng +105/+0 khu trung
tam Vang Danh — Mo than Vang Danh (diéu chinh)

- Phéan cong viée d thye hién, gia tri: 21.340.551.000 dong

- Phén c6ng viée khdng ap dung hinh thire Iua chon nha thau:
gia tri: 612.331.000 dong

- Phén c6ng viée du thau, gid tri: 132.055.057.000 dong.

4. Phé duyét diéu chinh K& hoach d4u thau goi thau 09:
Cung cap va lap dit tuyén duong day 6kV tir tram phat
Canh ga vé tram 35 kV (2500) thudc dur an dau tu khai
thac phan 16 giéng khu Canh gi, M6 than Vang Danh —
Cong ty than Vang Danh;

5. Phé duyét Ké hoach dau thau géi thau s 07: Tu
khéi dong mém 6kV phong nd (03 cai) va goi thau
s6 3: Tu khoi dong mém 6kV phong nd (03 cai)
thude ké hoach ddu thau du an: Dau tu khai thac
phan 10 giéng mtrc +00 + -175 Khu Vang Danh -
Mo than Vang Danh;

6. Phé duyét diéu chinh ké hoach du thau géi thau
sO 04: lap dat toi chd ngudi tai 16 giéng phu khu
Canh ga (01 hé thong) va goi thau sb 11: toi chd
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ngudi tai giéng phu khu Canh ga (01 cai) thudc ké
hoach d4u thdu du an dau tu khai thac phﬁn 1o
giéng khu Canh ga, mé than Vang Danh, Cong ty
than Vang Danh;

7. Thong qua cong tac can bd cuia Cong ty:

- Mién nhiém chirc vu Quan dbc phan xudng khai
thac 6 (KT6) d6i voi ong Phan Minh Thiiy;

- Didu dong va bd nhiém ong LAm Hong Quang
— Pho phong Ky thuat — Khai thac gitt chuc vu
Quan d6c phan xudng khai thac 6 (KT6);

- B6 nhiém lai chic vu quan déc, truong phong
(20 nguo1)

8. Thong qua Quy ché hoat dong ciia Hoi dong
quan tri Céng ty C6 phan Than Vang Danh —
Vinacomin.

9. Thong qua Quy ché khoan, quén tri chi phi san
xuat kinh doanh trong Cong ty C6 phan Than
Vang Danh — Vinacomin.

13

S6: 21 /2013/QP-
HDQT

27/08/2013

1. Cach chiic quan ddc phan xuong Van tai
giéng 2 (VTG2) ddi v6i 6ng Nguyén Vin Ngan ké tir
ngay 10/07/2014.

Ly do: Cong tac quan 1y, kiém tra giam sat hoat
dong cua hé théng toi truc chd nguodi chua dam bao,
chua phat hién duogc cac yéu t, nguy co ¢6 thé xay ra
su ¢d, tai nan cua hé théng to1 truc chd nguoi dé tir do
dé xudt cac bién phap phong ngira nhdm dam béo tuyét
ddi an toan cho nguoi va thiét bi; cong tic huin luyén an
toan lao dong cho nguoi lao dong trong don vi chua
hiéu qua.

2. Ky ludt bang hinh thirc Khién trach ddi véi cac ong;
- Phan Quédc Thich — Trudng phong Co dién;

- Nguyén Vin Nguyén — Truéng phong AT-BHLD.
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Ly do: Chura siu st trong viéc kiém tra hién trudng san
Xuét va can bd dudi quyén do minh quan 1y nén chua danh
gia day dii cac yéu td, nguy co c6 thé xay ra su cd, tai nan
ctia hé thong toi truc chd nguoi dé tir do tham mu, dé
xuit cac bién phap phong ngtra nhim dam béo tuyét dbi an
toan cho nguoi va thiét bi; cong tac t6 chirc hudng dan quy
trinh quy dinh cho don vi san xuét chua hiéu qua.

3. Piéu dong va bd nhiém giit chirc vu Quan ddc phan
xuong VIG2 dbi véi ong Nguyén Duy Hao — Phé quan
ddc phan xuong Van tai giéng 1 (VTG1).

14

S6: 22 /2014/NQ-
HDQT

25/7/2014

1. Thi hanh ky ludt bang hinh thirc canh cao déi véi
ong Nguyén Quang Trung — Pho Giam dbc Cong ty
duoc giao phu trach linh vyc co dién.

Ly do: Chua sdu sét trong viéc kiém tra hién truong san
xudt va can bd dudi quyén do minh quan 1y nén chua
danh gia day du cac yéu td, nguy co c6 thé xay ra su cd,
tai nan ctia hé thong toi truc ché nguoi; cong tac to chirc
thuc hién nhiém vu chua hi€u qua;

2. Thi hanh ky luit bang hinh thirc canh cao déi véi
ong. Trinh Vin An — Phé Giam déc Cong ty duoc
giao phu trach linh vuc An toan lao dong

Ly do: Trong qué trinh diéu hanh chua phat hién duoc
cac nguy co c6 thé din dén mét an toan dé chi dao can bd
du6i quyén do minh quan 1y nén chua danh gia day da
cac yéu t6, nguy co co thé Xay ra sy ¢, tai nan ctia hé
théng to1 truc chd nguoi; viée t6 chire thuc hién cong tac
an toan chura hiéu qua.

15

Sé: 23 /2014/NQ-
HDQT

5/8/2014

Phé duyét diéu chinh ké hoach dau thau goi thau sb
02.03: Xay dung va lap dit bang tai ham 16 mic -50
(Bang tai B3, B4, B5 va B6) thudc ké hoach dau thau
dur an dau tu khai théc phan 10 giéng Khu Canh Ga, Mo
than Vang Danh-Cong ty than Vang Danh

16

S6: 24 /2014/NQ-
HDQT

05/08/2014

- Théng qua viée xin ¥ kién c6 dong bang vin ban
dé viéc thong qua dy 4an du tu xay dung cong
trinh Nha may tuyén than Vang Danh 2 — Cong ty
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C6 phan Than Vang Danh — TKV (dy an diéu
chinh).

17

Sé: 25 /2014/NQ-
HDQT

03/09/2014

1. Hoi dong quén tri Cong ty dong ¥ mién nhiém chic
danh thanh vién Hoi dong quén tri; ddng ¥ cho théi gii chire
vu Giam dbc Cong ty C6 phan Than Vang Danh —
Vinacomin ddi v6i 6ng Nguyén Vin Trinh ké tir ngay
01/09/2014 theo dé nghi ciia ¢6 dong Tap doan Cong
nghiép than — Khoang san Viét Nam (c6 dong so hitu
62,5% von dicu 18);

2. Hoi ddng quan tri Cong ty dong ¥ bd sung chirc danh
thanh vién Hoi déng quéan tri ddi voi ong Phan Xuén Thity
va bau gitt chirc vy Giam dbc Cong ty C6 phan Than Vang
Danh — Vinacomin theo d& nghi ctia ¢6 dong Tép doan
Cong nghiép than — Khoang san Viét Nam (cd dong so hitu
62,5% von didu 16).

18

24.1/2014/NQ-
HDQT

22/9/2014

Phé duyét két qua xét chi dinh thau géi thau EPC: Tu
van 1ap TKBVTC - DT; cung cp vat tu thiét bj va
xdy ldp cac hang muc: Kho than nguyén khai, Nha
chuan bi, Nha tuyén chinh, Kho than thuong pham,
Kho ma nhé tit, Xt Iy bun nu6e, Cung cip dién va
dao tao huéng dan van hanh, thuoc du an PTXD
cong trinh nha may sang tuyén than Vang Danh 2 -
Cong ty Co phan Than Vang Danh - TKV:

Gia tring thau: 525.500.010.460 dong

19

15 /2014/NQ-HDQT

04/10/2014

1. Phé duyét két qua SXKD 09 thang, nam 2014; thong
qua K& hoach Quy IV, thang 10, thang 11, thang 12
nam 2014;

2. Thong qua ké hoach san xuit kinh doanh nam
2015;

3. Thong qua K& hoach dau tu xay dung nim 2014
diéu chinh;

* K& hoach dau tu va xay dyng nim 2014 d3 duoc
thong qua:

* Tong mic ddu tu  : 732.469 tridu dong

Trong do:
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- Xay lap : 382.197 triéu dong;
- Thiét bj :301.336 triéu dong;

- Quan 1y, tu vin, GPMB ... :48.936 triéu dong.

* Ké hoach dau tu va xay dung nim 2014 diéu
chinh:

* Tong mirc dau tu: 633.526 triéu dong

Trong do:
- Xay lap : 321.860 triéu dong;
- Thiét bj : 264.391 triéu dong;

- Quan 1y, tu van, GPMB ... :47.275 triéu dong

4. Thong qua ké hoach dau tu va xay dyng nim
2015* Toéng mirc dau tw : 999.208 tri¢u dong

Trong do:
- Xay lap : 401.240 triéu dong;
- Thiét bj : 572.461 triéu dong;

- Quan Iy, tu van, GPMB ... :25.327 triéu dong

5. Théng qua cac chi tiéu chii yéu ké hoach ky
thuat cong nghé nam 2015;

6. Thong qua Quy ché Thi dua khen thuong cta
Cong ty;

7. Thong qua Quy ché quan 1y va st diing Quy
khen thudng cua Cong ty;

8. Thong qua vi¢e bd nhiém lai chiic vu Truong
phong Bao vé -quan sy déi v6i 6ng Nguyén
Thanh Tung;

9. Thong qua vé viéc thay dbi nhan sy trong cac
Ban quan ly cta cong ty

- Thay dbi nhan su trong Ban quan 1y cac du an
(Ban QLCDA) thudc Cong ty C6 phan Than Vang
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Danh - Vinacomin: Giao 6ng Phan Xuan Thuy -
Uy vién HPQT, Giam dbc Cong ty 1a Giam dbc
Ban quan ly cic du an cua Cong ty, thay Ong
Nguyén Vin Trinh chuyén coéng tac vé co quan
Tap doan nhan nhi¢m vu mai;

- Thay d6i nhan sy trong Ban quan 1y cac du an
dau tu thiét bi duy tri san xuat, phuc vu dao 10 va
ting nang luyc san xuét thudc Coéng ty CO phan
Than Vang Danh - Vinacomin: Giao 6ng Phan
Xuan Thuy - Uy vién HPQT, Giam dbc Cong ty 1a
Giam d6c Ban quan 1y cac du 4n dau tu thiét bj duy
tri san xuit, phuc vu dao 10 va tang nang lyc san
xuit ciia Cong ty, thay 6ng Nguyén Van Trinh
chuyén cong tac vé co quan Tap doan nhan nhiém
vu moi;

- Thay d6i nhan sy trong Hoi dong sang kién cai
tién k¥ thuat, hop 1y hoa san xuat ctia Cong ty Co
phan Than Vang Danh - Vinacomin: Giao ong
Nguyén Tién Phuong - Uy vién HPQT, Phé Giam
dbc Cong ty 1a Chu tich Hoi dong sang kién cai
tién k¥ thuat, hop 1y héa san xuit cia Cong ty,
thay ong Phan Xuan Thuy - Uy vién HDQT, Giam
dbc Cong ty;

- B6 sung nhan sy trong Hoi dong khoa hoc k§y
thuat Cong ty C6 phan Than Vang Danh -
Vinacomin: Giao 6ng Phan Xuén Thuay - Uy vién
HPQT, Giam dbc Cong ty 1a Chu tich Hoi dong
khoa hoc ky thudt cua Cong ty; BO sung oOng
Nguyén Tién Phuong - Uy vién HPQT, Pho Gidm
dbc Cong ty vao Hoi dong khoa hoc k¥ thuat va giao
gitt chirc Pho Chu tich Hoi dong khoa hoc ki thuat
cua Cong ty;

10. B6 nhiém 6ng Nguyén Trong Binh; S6 danh
ba: 10.849 — Trudéng phong Ky thuat-Khai thac
Cong ty C6 phan Than Vang Danh-Vinacomin,
ddng thoi gitt chirc vu Gidam déc didu hanh mo
khai thac than bang phuong phap 16 thién khu 16
via 5+270m dén +190m; khu 16 via 4,5,6 Canh Ga




STT

S6 nghi quyét

Ngay

Noi dung

dén +190m; khu 19 via 7+315m dén +270m thudc
Cong ty Co phan Than Vang Danh-Vinacomin;

11. Phé duyét bo sung Ké hoach lua chon Nha
thau goi thau: Hé théng cip nudc ctru hoa trong
10, thudc du an dau tu khai thac phan 10 giéng khu
Canh ga, Mo than Vang Danh, Cong ty than Vang
Danh;

12. Phé duyét bd sung Ké hoach lya chon Nha
thdu goi thau: Hé thdng cap nudc ciru hoa trong
10, thude du 4n dau tu khai thac phan 16 giéng mirc
+0/-175 khu Vang Danh, M6 than Vang Danh;

13. Phé duyét diéu chinh ké hoach lya chon nha
thau goi thau sb 17a: bang tai B1200, L= 1220m
(01 bd) kém thiét bi dién diéu khién va goi thau sb
07: Ta khoi dong mém 6 kV phong nd (03 cai)
thuoc ké hoach dau thau dy an dau tu khai thac
phan 16 giéng mac +0/-175 khu Vang Danh, Mo
than Vang Danh;

14. Phé duyét diéu chinh ké hoach lya chon nha
thiu goi thau s6 45: Bing tai ngoai mit bang
(bang tai B1000 s6 2; Bang tai B1000 s6 3) 02 bd
thudc dy an dau tu khai thac phan 1o giéng khu
Canh Ga, Mo than Vang Danh, Cong ty than Vang
Danh
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27/2014/NQ-HPQT

8/10/2014

1. Théng qua két qua tong hop sd luong c6 phiéu da
chao ban:

- Phat hanh c6 phiéu thudng: 8.619.743 cd phiéu:

+Tong s6 ¢6 phiéu da chia cho cac ¢ dong: 8.616.647
Cb phiéu

+ Téng sb co phiéu 1¢ (hity): 3096 c6 phiéu

- C phiéu da chao ban cho ¢ déng hién hitu:
Tong s c6 phiéu chao ban: 8.409.601 ¢b phiéu
+ Téng sb cd phiéu da ban: 6.591.264 ¢b phiéu

+ Téng s c¢6 phiéu chao ban khong hét va ¢b phiéu 1é




STT

S6 nghi quyét

Ngay

Noi dung

phat sinh: 1.818.337 ¢ phiéu;

2. Théng qua phuong an xur 1y s6 luong c6 phan di
chao ban cho ¢ dong hién hitu khong hét va sé co
phiéu 1¢ phét sinh (néu ¢6) theo ty quyén ciia Dai hoi
dong c6 dong thudng nién ghi tai Nghi quyét sb
09/2013/NQ-BHDCD, ngay 12/04/2014 nhu sau:

* Poi tuong chao ban: Co dong Tap doan Cong nghiép
Than — Khoang san Viét Nam

- Gidly phép dang ky kinh doanh sb:
0106000574/GPKD, do S& Ké hoach va Pau tu thanh
phd Ha Noi cap ngay 29/11/2005.

- Pia chi: 226 Lé Duan — Péng Pa — Ha Noi
- Sb luong ¢b phan dang so hiru: 15.622.081 ¢b phan

- S6 luong ¢b phan dugc phan bd theo quyén nhan cd
phiéu thudng: 5.386.924 c¢6 phan

- Sb luong ¢ phan duoc phin bd quyén mua va da
ndp tién mua: 5.255.596 c¢6 phan

* S luong cd phan chao ban: 1.818.337 ¢b phan (dot
2)

* Loai c6 phan: C6 phan pho thong
* Gid ban: 10.000 VND/ 1 ¢b phan

* Thoi gian dat mua: tir ngdy 13/10/2014 dén trude
10h00 ngay 23/10/2014.

* Tai khoan phong toa ndp tién mua cd phan so:
102010001388903 tai Ngan hang CPTM Cong thuong
Viét Nam, chi nhanh Uéng Bi, tinh Quang Ninh.
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28 /2014/NQ-HPQT

01/11/2014

1. Sép nhdp 02 phong: Phong Quan 1y du é&n mé voi
Phong Pau tr Xay dung va Méi truong;

- Ly tén la: Phong Dau tur - M6i trudng;
- Tén viét tat: "DTM"

2. Sap nhap 02 phong: Phong Van tai voi Phong Co




STT

S6 nghi quyét

Ngay

Noi dung

dién;

- L4y tén 1a: Phong Co dién - Vién tai;
- Tén viét tit: "CV"

3. D6i tén phong Y té thanh Tram y té;

4. Mién nhiém chirc vu Trudng phong Pau tu xay dung
va Mbi truong, didu dong va bd nhiém gitr chic vu
Trudng phong Pau tur - Méi trudng dbi véi dng Duong
Pinh Thoai;

5. Mién nhiém chiic vu Trudng phong Quan 1y du 4n
Mo, diéu dong va bd nhiém giit chirc vu Pho
phong Pau tu - Méi trudng ddi voi éng Vuong
Minh Thu;

6. Mién nhiém chitc vu Trudng phong Co dién,
diéu dong va bd nhiém giir chirc vu Trudng phong
Co dién - Van tai dbi voi 6ng Phan Qudc Thich;

7. Mién nhiém chirc vu Trudng phong Van tai, diéu
dong va bd nhiém gitr chic vu Pho phong Co dién
- Van tai d6i v6i 6ng Nguyén Vian Tuan

22

29 /2014/NQ-HPQT

4/12/2014

1. Thong qua viéc Niém yét bo sung 17.026.048
cb phiéu sau dot phat hanh tai S¢ giao dich chimg
khoan Ha Noi.

Trong do:

- Phat hanh thém c6 phiéu cho ¢ dong hién hiru:
8.409.601 c6 phiéu

- Phat hanh ¢b phiéu tir ngudn von chu sé hitu cho cd
dong hién hitu: 8.616.647 c6 phiéu

2. Thoi gian dy kién niém yét: Trong thang 12/2014
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30 /2014/NQ-HDQT

5/12/2014

Thong qua dé Giam ddc Cong ty quyét dinh xir 1y
ky luat d6i véi ong Vii Van Than - Quan ddc phan
xuong K8.




STT

S6 nghi quyét

Ngay

Noi dung

Hinh thtrc ky luat: Kéo dai thoi gian nang luong
khong qua 06 thang.

Ly do: Vi pham quy ché tra Iuong trong Cong ty C6
phan Than Vang Danh - Vinacomin ban hanh kém theo
Quyét dinh s6 234/QD-TVD-HDPQT ngay 20/03/2014
cua Hoi dong quan tri Cong ty
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31/2014/NQ-HDQT

5/12/2014

1. Biéu dong va bd nhiém chiic vu Truéng phong Co
tuyén d6i v6i ong Nguyén Khic Hung - Quan ddc
phén xudng Tuyén than;

2. B6 nhiém chirc vu Quan déc phan xuong Tuyén than
ddi véi 6ng Bui S§ Humg - Pho quan dc phan xudng
Tuyén Than;

3. B6 nhiém chire vu Quan déc phan xudng K2 dbi véi

ong Nguyén Thé Anh - Quyén quan ddc phin xudng
K2;

B nhiém lai chic vu Quan déc phan xuong KT1 ddi
voi 6ng HO Phong - Quan dbc phan xuong KT1
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32 /2014/NQ-HDQT

12/12/2014

Théng qua Quy ché quan 1y can bd trong Cong ty Co
phéan Than Vang Danh - Vinacomin
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33 /2014/NQ-HDQT

18/12/2014

Thong qua dé Giam ddc Cong ty quyét dinh xir 1y
ky luat d6i voi 6ng Pham Van Chuong - Quan ddc
phéan xuéng KT11.

Hinh thtrc ky luat: Kéo dai thoi gian nang luong
khong qua 06 thang.

Ly do: Vi pham quy ché tra luong trong Cong ty C6
phan Than Vang Danh - Vinacomin ban hanh kém theo
Quyét dinh s6 234/QD-TVD-HDPQT ngay 20/03/2014
cua Hoi dong quan tri Cong ty.
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34 /2014/NQ-HDQT

24/12/2014

1. Thong qua Ké hoach SXKD nam 2015 va KH
SXKD Quy I, thang 01, thang 02, thang 03 nam
2015;

2. Thong qua Ké hoach dau tu xay dung nim




STT

S6 nghi quyét

Ngay

Noi dung

2015.

* Téng mirc dau tw : 894.835 triéu dong

Trong do:
- Xay lap : 382.081 triéu dong;
- Thiét bi : 493.187 triéu dong;

- Quan ly, tu vin, GPMB ...: 19.568 triéu dong;

3. Théng qua viéc giao tai nguyén va ké hoach
khai thac ndm 2015 cho cic don vi nhan thau khai
thac than;

4. Théng qua Quy ché quan 1y dau tu va Xay dung
cua Cong ty;

5. Thong qua Quy ché giam sat tai chinh, danh gia
hi€u qua hoat dong cua Cong ty;

6. Thong qua Quy ché giam sat, kiém tra, thanh tra
viéc chip hanh phap luit va tuan thu cic quyét
dinh cua Chu s¢ hiru ciia Cong ty;

7. Thong qua Quy ché quan 1y no ciia Cong ty;
8. Thong qua Quy ché quan 1y tai chinh Cong ty;

9. Phé duy¢t bod sung ké hoach lua chon Nha thau
g6i thau 12.1: Lap dat tuyén bang tai muc +0 ndi
khu II dén khu III (bang tai sb 1, bang tai s6 2, bang tai
s 3, bang tai s6 4, bang tai s6 5, bing tai sb 6, bang tai s6
7); G6i thau sb 12.2: Giam sat thi cong lip dit tuyén bang
tai mirc +0 ndi khu 1T d&én khu III (bang tai s6 1, bang
tai s6 2, bang tai sb 3, bang tai s6 4, bang tai s6 5, bang tai
0 6, bang tai $0 7) thuoc du an Piu tu cai tao m& rong
khai thac ham 10 ting 10 giéng +105/4+0 khu Trung tAm
Vang Danh- M6 than Vang Danh (diéu chinh);

10. Phé duyét bo sung hoach Iya chon nha thau 201 thau
s6 17b: Lap dat tuyén bing tai giéng nghiéng chinh mirc
+110/-200; goi thau sb 17c: Giam sat thi cong xay dung
va lap dit tuyén bang tai giéng nghiéng chinh mirc +110/-
200 thudc dur an dau tu khai thac phan 16 giéng mic +H0/-




STT S6 nghi quyét Ngay Noi dung
175 khu Vang Danh, M6 than Vang Danh
Théng qua nhan xét, danh gid can bd chi chét Cong ty
28 35/2014/NQ-HDbQT | 30/12/2014

nam 2014.




TAP BPOAN CN THAN — KS VIET NAM
CONG TY CO PHAN
THAN VANG DANH - VINACOMIN

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tu do — Hanh phic

S6: 03 /BC- PHCP Quang Ninh, ngay 16 thang 04 nam 2015

BAO CAO PAI HQI CO PONG THUONG NIEN 2015
V/v: Thay d6i nhan sy trong Hoi dong quén tri Cong ty

Kinh giri: Quy vi c6 dong.
Can ctr Diéu 1¢ to chirc va hoat dong cia Cong ty co phan Than Vang Danh - Vinacomin;

Can ctr Quyét dinh s 1863/QD-TKV ngay 25/08/2014 cua Hoi dong thanh vién Tap
doan Cong nghiép Than — Khoang san Viét Nam (c6 dong 16n dang s hiru 62,5% von diéu
18) vé viéc thay doi nhan sy dai dién ciia Vinacomin tai Cong ty C6 phan Than Vang Danh —
Vinacomin;

Do d6, trong nam vira qua Cong ty c6 mot sd thay ddi vé nhan sy HPQT. Vi vay
HDQT kinh trinh DPHDPCD thong qua cac ndi dung sau:

1. Ong Nguyén Viin Trinh thoi tham gia Hoi dong quan tri Cong ty;

2. B sung thanh vién Hoi dong quén tri d6i voi 6ng Phan Xuén Thiy va bau giir chirc vu
Giam dbc Cong ty C6 phan Than Vang Danh — Vinacomin.

Kinh trinh Pai hoi dong c6 dong phé duyét./.

Noi nhdn:

- HDQT, BKS TM.HOI DQNG QUAN TRI
- Céc ¢ dong CHU TICH
- Luu: VP; TKCT

Doan Van Quang



TAP BPOAN CN THAN — KS VIET NAM
CONG TY CO PHAN
THAN VANG DANH - VINACOMIN

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tu do — Hanh phic

S6: 04 /BC- PHCP Quang Ninh, ngay 16 thang 04 nam 2015

BAO CAO PAI HQI CO PONG THUONG NIEN 2015
Veé viéc phéan phdi loi nhuén va chi tra co tirc nim 2014

Kinh giri: Quy vi c6 dong.

Can ctr Piéu 16 t6 chirc va hoat dong cia Cong ty ¢d phan Than Vang Danh - Vinacomin;

Cin cr Nghi dinh sb 71/2013/ND-CP ngay 11 thang 7 ndm 2013 ctia Chinh phu quy dinh vé
dau tur von nha nudc vao doanh nghiép va quan 1y tai chinh déi véi doanh nghiép do Nha nude nim
gitr 100% vén diéu 1¢;

Cin ctr Thong tu sb 158/2013/TT-BTC ngay 13 thang 11 nim 2013 ctia Bd Tai chinh vé
hudng din mot s6 ndi dung vé giam sat tai chinh va danh gia hiéu qua hoat dong ddi v6i Doanh
nghiép do Nha nudc lam chii sé hitu va doanh nghiép c6 vén Nha nudc;

Cin cir Quy ché tai chinh s6 4176/QD-TVD - HDQT ngay 24/12/2014 ciia HDQT Cong ty
Cb phan Than Véang Danh — Vinacomin;

Cin cir cong van sd 398/TKV-KS ngay 26 thang 1 nim 2015 ctia Tap doan Cong nghiép
Than — Khoang san Viét Nam vé viéc phan phdi loi nhudn nim 2014 cta Cong ty C6 phan Than
Vang Danh — Vinacomin;

Can cir két qua hoat dong SXKD niam 2014 ctia Cong ty CP Than Vang Danh — Vinacomin
(S6 liéu bao cao tai chinh da duoc kiém toan béi Cong ty TNHH Hang Kiém toan AASC)

Hoi ddng quan tri Cong ty kinh trinh Pai hoi théng qua viéc phan phdi loi nhuan va chi tra cd
tirc nam 2014 nhu sau:

(1)Tong loi nhuan trude thué : 121.264.082.344 dong
(2) Nop thué thu nhap Doanh nghiép :27.908.528.927 dong

(3) Chi phi thué thu nhap Doanh nghiép hodnlai  :-187.675.984 dong

(5) Loi nhuan con lai sau khi 4 nop thué TNDN  : 93.543.229.401 dong
(a) Tra cd tirc 10% trén vén diéu 1¢ : 42.023.504.000 dong.
(b) Loi nhuén sau khi chi tra ¢6 tirc con lai 1 :51.519.725.401 dong
- Trich 30% quy dAu tu phat trién san xuét :15.455.917.620 dong



- Trich qu§ thuéng Vién chirc quan 1y doanh nghiép : 378.355.100 dong
- Loi nhuan con lai trich qui khen thudng, phuc loi : 35.685.452.681 dong
Kinh trinh Pai hoi dong c6 dong thong qua./.

Noi nhdn: R N .
-HDQT, BKS TM.HOI DQNG QUAN TRI
- Céc ¢ dong CHU TICH

- Luu: VP; TKCT

Doan Van Quang



TAP BPOAN CN THAN — KS VIET NAM
CONG TY CO PHAN
THAN VANG DANH - VINACOMIN

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tu do — Hanh phic

S6: 05/BC- PHCD Quang Ninh, ngay 16 thang 04 nam 2015

BAO CAO PAI HQI CO PONG THUONG NIEN 2015
Thong qua bAo cdo tai chinh d3 dwgc kiém toan boi Cong ty TNHH hang kiém toan AASC

Kinh giri: Quy vi c6 dong.

Can ctr B4o cdo tai chinh ndam 2014 cua Cong ty da dugc Cong ty TNHH hang
kiém toan AASC kiém toan, H)i dong quan tri Cong ty kinh trinh Pai hoi dong co6
dong xem xét thong qua (chi tiét xem trén website ciia Cong ty).

Noi dung bao céo tai chinh tom tit nhu sau:

I- BANG CAN POI KE TOAN PVT: Pong
SO D PAU SO D CUOI
STT CHI TIEU KY(01/1/2014) | KY(31/12/2014)
I | TAISAN NGAN HAN 626.404.759.810 |  599.096.851.931
1 | Tién va cdc khoan tuong duong tién 27.716.429.190 | 218.218.439.419
2 | Céc khoan ddu tu tai chinh ngin han
3 | Cic khoan phai thu ngén han 263.537.378.216 | 209.822.733.129
4 | Hang tn kho 331.022.247.788 | 163.722.749.410
5 | Tai san ngan han khéc 4.128.704.616 7.332.929.973
II | TAISAN DAI HAN 1.181.545.407.473 | 1.292.657.737.343
1 | C4c khoan phai thu dai han 13.575.171.438 | 15.049.999.400
2 | Tai sén ¢6 dinh 1.130.255.200.520 | 1.194.022.753.785
- Tai sdn c& dinh hitu hinh 1.001.236.683.100 |  961.601.097.041
- Tai sdn c& dinh vo hinh 39.654.957 32.109.589
- Tai sdn c6 dinh thué tai chinh
- Chi phi xdy dung co bdn do dang 128.978.862.463 | 232.389.547.155
3 | Bat dong san dau tu
4 | Cac khoan dau tu tai chinh dai han
5 | Tai sn dai han khdc 37.715.035.515 |  83.584.984.158




1 | TONG CONG TAI SAN 1.807.950.167.283 | 1.891.754.589.274
IV | NO PHAI TRA 1.459.353.607.877 | 1.442.793.725.735
1 | Nongin han 491.008.187.231 | 451.936.667.594
2 | No dai han 968.345.420.646 | 990.857.058.141
V | VON CHU SO HOU 348.596.559.406 | 448.960.863.539
1 | Von chu s6 hitu 342.555.374.258 | 442.024.201.878
- Von dau tw cuia chu sd hitu 249.972.560.000 | 420.235.040.000
- Théng dw von cé phdn -110.000.000 -193.100.000
- Vén khdc cua chu sd hitu 65.362.047.023 14.913.982.847
- C6 phiéu quy
- Chénh léch ddnh gid lai tai san
- Chénh léch ty gid hoi dodi
- Cdc quy 27.330.767.235 7.068.279.031
- Loi nhudn sau thué chua phdn phoi
- Nguoén von dau tu XDCB
2 | Nguon kinh phi va quy khac 6.041.185.148 6.936.661.661
- Nguon kinh phi 6.041.185.148 6.936.661.661
- Nguon kinh phi da hinh thanh tai san
VI | TONG CONG NGUON VON 1.807.950.167.283 | 1.891.754.589.274
II - KET QUA HOAT PONG KINH DOANH
STT CHI TIEU KY BAO CAO LUY KE
(nam 2014) (nam 2014)
1 | Doanh thu ban hang va cung cap dich vu 3.494.790.657.598 | 3.494.790.657.598
2 | Cac khoan giam trir doanh thu
3 | Doanh thu thuan vé€ ban hang va cung cdpdichvu | 3.494.790.657.598 | 3.494.790.657.598
4 | Gia von hang ban 3.030.926.385.804 | 3.030.926.385.804
5 | Loi nhuan gop v€ ban hang va cung cip dich vu | 463.864.271.794 | 463.864.271.794
6 | Doanh thu hoat dong tai chinh 2.508.055.858 2.508.055.858
7 | Chi phi tai chinh 115.682.910.582 | 115.682.910.582
8 | Chi phi ban hang 4.112.875.428 4.112.875.428
9 | Chi phi quan ly doanh nghiép 230.404.285.585 | 230.404.285.585
10 | Loi nhuén thuan tr hoat dong kinh doanh 116.172.256.057 116.172.256.057
11 | Thu nhap khac 9.855.142.559 9.855.142.559
12 | Chi phi khac 4.763.316.272 4.763.316.272




13 | Loi nhuan khac 5.091.826.287 5.091.826.287
14 | Téng loi nhuan ké todn tru6c thué 121.264.082.344 121.264.082.344
15 | Chi phi thu€ thu nhap doanh nghiép hién hanh 27.908.528.927 27.908.528.927
16 | Chi phi thu€ thu nhap doanh nghiép hoén lai -187.675.984 -187.675.984
17 | Loi nhuén sau thu€ thu nhap doanh nghiép 93.543.229.401 93.543.229.401
18 | Lai co ban trén c6 phiéu (Pong/1CP) 3.550 3.550
19 | C6 tic trén mbi ¢ phicu (Pong/1CP) 1.000 1.000
I1I- CAC CHI TIEU TAI CHINH CO BAN
o KY TROC KY BAO CAO
STT CHI TIEU bvT (2013) (2014)
1 | Cocdu tai san
- Tai san dai han/ Téng tai san % 65,35 68,33
- Tai san ngén han/ Tong tai san % 34,65 31,67
2 | Co célu ngudn von
- No phai trd/ Téng nguén von % 80,72 76,27
- Nguén von chii s6 hitu/ Téng ngudn von % 19,28 23,73
3 | Kha nang thanh todn
- Kha nang thanh toan nhanh Lan 0,60 0,96
- Kha nang thanh todn hién hanh Lan 1,28 1,33
4 | Ty suat loi nhuan
- Ty suat LN sau thué¢/ Téng tai san % 5,32 5,06
- Ty suéit LN sau thué/ Doanh thu thuan % 3,22 2,68
- Ty suét LN sau thué/ Nguo6n von chu sé hitu % 26,20 23,46
Kinh trinh Pai hoi dong c6 dong thong qua./.
o s TM.HOI PONG QUAN TRI
- Cac c6 dong CHU TICH
- Luu: VP; TKCT

Doan Van Quang




TAP BPOAN CN THAN — KS VIET NAM
CONG TY CO PHAN
THAN VANG DANH - VINACOMIN

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tu do — Hanh phic

S6: 06/ BC- PHCD Quang Ninh, ngay 16 thang 04 nam 2015

BAO CAO PAI HQI CO PONG THUONG NIEN 2015
Thong qua két qua chi tra thi lao cho thanh vién kiém nhiém HPQT; BKS Céng ty nim
2014, Ké hoach chi tri thii lao cho thanh vién HDQT; BKS Céng ty nim 2015

Kinh giri: Quy vi c6 dong.

I. Chi tra thu lao HPQT, BKS nam 2014.

Thuc hién Nghi quyét dai hoi dong cd dong nim 2014 di thong qua phuong an chi tra
thi lao cac thanh vién HPQT, va Ban Kiém soat hoat dong kiém nhiém, HPQT da thyuc hién
dung Nghi quyét dé ra, két qua chi tra thi lao cac thanh vién nhu sau:

STT Chirc danh Mirc thu lao Ghi chu
nam 2014
1. | Chutich HbQT 6.880.000 d/ thang
2. | Thanh vién HDQT 6.100.000 d/ thang
3. | Truong ban Kiém soat 6.100.000 d/ thang
4. | Thanh vién Ban kiém so4t 5.580.000 d/thang

Tong sb tién chi tra thu lao cho thanh vién HDQT, BKS nim 2014 1a: 582.442.000 dong.
Trong do:
+ Tong sé tién thit lao tra cho thanh vién HDOT: 375.336.000 dong;
+ Tong sé tién thit lao tra cho thanh vién BKS : 207.106.000 dong.
II. K& hoach chi tra thii lao nim 2015

Can ctr Nghi dinh s6 51/2013/ND-CP cta Chinh pha va Théng tu s6 19/2013/TT-
BLDTBXH cua B6 lao dong Thuong binh va Xa hoi huéng dan thue hién ché d tién luong,
thu lao, tién thuéng ddi voi thanh vién Hoi dong thanh vién hodc Chu tich Cong ty, Kiém
soat vién, Téng Giam ddc hodc Giam ddc, Pho Téng Giam ddc hodc pho Gidm ddc, ké toan
truong trong Cong ty TNHH 1 thanh vién do Nha nudc lam chu s¢ hiru.

Hoi dong quan trj Cong ty dé xuat mic thu lao HDQT, BKS nhu sau:



Mirc thu lao dugc dp dung murc téi da 1a 20% muc tién luong thyc hién cta vién chic
quan 1y chuyén trach tuong tng.

Thay mat HPQT t61 xin trinh trude Pai hoi.

Xin y kién ctia Dai hoi./.
Noi nhdn: R N -
_HDQT, BKS TM.HQI PONG QUAN TRI
- Cac c6 dong -
- Luu: VP; TKCT CHU TICH

Doan Van Quang



TAP BPOAN CN THAN — KS VIET NAM
CONG TY CO PHAN
THAN VANG DANH - VINACOMIN

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tu do — Hanh phic

S6: 07/BC- PHCP Quang Ninh, ngay 16 thang 04 nam 2015

BAO CAO PAI HQI CO PONG THUONG NIEN 2015
Veé viéc vay von ngin han, trung han va dai han nim 2015

Kinh giri: Quy vi c6 dong.

Niam 2015, Cong ty dat muyc tiéu san xuat 3.495.000 tan than nguyén khai; dao 40.246
mét 10; bdc xtc dat da 2.420.000 m’; dau tu xay dung 894.835 triéu ddng; doanh thu
3.388.448 triéu dong.

bé thuc hién dugc nhiém vu trén can thiét phai huy dong von d€ phuc vu san xuat,
kinh doanh cua Cong ty, nhu cau vé von nhu sau:

- Nhu ciu vén ngan han nam 2015: Nhu cau von lyu dong binh quan 01 théng :189 ty dong;
- Nhu cau vbn trung han va dai han nam 2015: 1.151 ty dong.

Kinh trinh dai hoi dong c6 dong Cong ty thong qua va giao cho Hoi dong quan tri
Cong ty quyét dinh cac phuong an vay von phu hop v6i quy dinh ctia Phap luit.

Xin y kién ctia Dai hoi./.
Noi nhdn: TM.HOI PONG QUAN TRI
- HPQT, BKS : ] :
- Céc c6 dong CHU TICH
- Luu: VP; TKCT

Doan Van Quang



TAP BPOAN CN THAN — KS VIET NAM
CONG TY CO PHAN
THAN VANG DANH - VINACOMIN

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tu do — Hanh phic

S6: 08/BC- PHCP Quang Ninh, ngay 16 thang 04 nam 2015

BAO CAO PAI HQI CO PONG THUONG NIEN 2015
Vé viée dé xuit mire ¢d tirc nim 2015

Kinh giri: Quy vi c6 dong.

Niam 2015, Kinh té nudc ta tiép tuc hoi nhap sdu rong va phai canh tranh gay git hon.
Tinh hinh tiéu thu than ctia Tap doan van gip rat nhiéu kho khan, dic biét 1a thi truong Xuét
khau, do phai canh tranh voi cic nude san xuat than c6 gia thanh thap, cac chi phi vé& thim
do, an toan BHLD, mdi trudng... ting cao lam cho gia thanh ting; Trong diéu kién kinh té
suy giam, Coéng ty noi riéng gap nhiéu khé khin, gia ban giam, nhung cac loai thué, phi ting
cao, trong khi d6 nhu ciu vén dau tu cho cac du 4n ning cao cong suat mo la rat 16n, thu
nhap cho thg 10 cling cham dugc cai thién; viéc tdng san lugng ngay cang kho khan do chu
yéu khai thac hdm 10 va xudng sdu, ning suat ting chdm lai, hiéu qua kinh doanh giam.

Dé dit muc tiéu phan du co loi nhuan trong nim 2015. HDQT Céng ty dé xuit mirc
¢d tire ndm 2015 13 khong thap hon 7%.

Xin y kién ctia Pai hoi./.

Noi nhin: TM.HOI PONG QUAN TRI
- HDQT, BKS j , )
- Céc cb dong CHU TICH

- Luu: VP; TKCT

Doan Van Quang



TAP DPOAN CN- THAN KS VIET NAM  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Péc 1ap - Tw do - Hanh phic
THAN VANG DANH - VINACOMIN

Quang Ninh, ngay 03 thang 4 nam 2015
Sé: 01/2015/BC- TVD-BKS

BAO CAO CUA BAN KIEM SOAT

V/V GIAM SAT HOAT BONG QUAN LY DIEU HANH CUA HPQT VA BGD CONG
TY

THAM DINH BAO CAO TAI CHINH CONG TY NAM 2014

Can ct Luat Doanh nghiép s6 60 Qudc hoi khoa XI ky hop thu 8 thong qua ngay
29/11/2005.

Can ctr Didu 1& t6 chirc hoat dong cua Cong ty cd phan Than Vang Danh —
Vinacomin d duoc Dai hoi dong c6 dong thong qua.

Cin ctr Hop ddng phdi hop kinh doanh nim 2014 va cac vian ban quan ly khac cua
Nha nudc, Tap doan va Cong ty.

Céan ct bdo céo hoat dong cua Hoi déng quan tri va Bdo cao két qua SXKD cua Ban
Giam ddc Cong ty;

Céan ctr Bao cdo tai chinh Cong ty ndm 2014

Thuwec hién quyén va nhiém vu theo quy dinh cua Ludt doanh nghiép va Pieu 1¢ Cong
ty Ban kiém sodt Céng ty xin bdo cdo truée dai hdi két qua kiém tra, gidm sdt cdc mdt
hoat dong cua Cong ty nhu sau.

Phén 1
TINH HINH HOAT PONG CUA BAN KIEM SOAT.

- Nam 2014 Ban Kiém soét Cong ty da thuc hién quyén va nhiém vu cda minh theo
Quy dinh cua Luat DN, Diéu 1é Cong ty va Quy ché hoat dong cia Ban.

- Giam sat hoat dong quan ly diéu hanh cua Hoi déng Quan tri thong qua viéc thuc
thi cac van ban quan 1y ciia Nha Nudc, Tap doan, Diéu 1& Cong ty va Nghi quyét cia Dai
hoi dong c6 dong.

- Giam sat hoat dong ctia Ban Giam ddc diéu hanh va can bo quan Iy Cong ty thong
qua viéc thuc hién hop dong phdi hop kinh doanh giita Giam ddc Cong ty v6i Tap doan.
Viéc trién khai thuc hién Nghi quyét, Quyét dinh cia HDQT va cac van ban quan ly khac
cua Nha Nudc, Tap doan.
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- Kiém soat viéc xay dung, td chirc thuc hién cac van ban quan 1y ndi bo dé dam
bao phu hgp véi quy dinh cua phap luat va diéu 1¢ Cong ty. Gidm sat viéc thyc thi phap
luat va cong bo thong tin cia Cong ty theo quy dinh.

- Tham dinh Bo c4o tai chinh qiiy va nim; Béo cdo cong tic quan 1y diéu hanh cua
Hoi dong quan tri va Ban Gidm doc Cong ty trinh HDTV Tép doan, Pai hoi dong co
dong Cong ty va cac co quan quan 1y Nha nudce.

- Giam sét viéc phoi hop lanh dao Cong ty thong qua Nghi quyét lién tich giira Dang
uy, Cong doan, Poan thanh nién vé1i HPQT va Ban Giam doc Cong ty.

- Xem xét tinh hop 1y cta viéc huy dong, phan phdi va sir dung cac ngudn lyc: Tai
san, vat tu, tién von, tuyén dung, st dung va ché do cua nguoi lao dong;

- Giam sat Ban Giam d6c Cong ty trong viéc thuc thi nhiing kién nghi cta co quan
thanh tra, kiém tra, ki€m toan va kiém soat noi bo...

- Pé xuit lya chon Cong ty kiém toan doc 1ap, mure phi kiém toan, xem xét thu quan
1y cua Kiém toan ddc 1ap va y kién phan hoi cia Ban Giam doc Cong ty.

- Tham gia ddy du cac cudc hop cia HPQT va Ban Giam dbc Cong ty ( khi duoc
moi ) véi tinh than trach nhiém, xay dung va hop tac;Trao doi va tham gia y kién thang
than, trung thuc vé1 HPQT va Ban Giam doc Cong ty.

- Thuong xuyén giit mdi lién hé giira cac thanh vién trong Ban kiém soat, giita Ban
kiém soat véi HDQT, Ban lanh dao Cong ty va cac Co dong.

- Thuc hién cac quyén va nhiém vu khéc theo quy dinh ctia Luédt DN, biéu 18 Cong
ty, Nghi quyét cuia Pai hdi dong c6 dong.

Phén 2
KET QUA GIAM SAT CUA BAN KIEM SOAT.
1. V& hoat dong quén Iy diéu hanh cia HDQT Cong ty:

- HDQT C«ng ty ®- thuc hiOn chec n"ng v nhiOm vé ciia mxnh th«ng qua Quy
chO ho't ®éng ciia H§QT.Thuc hiOn choc n'ng quin Iy Céng ty th«ng qua viOc ban
hpnh Nghb quyOt, Quy ché, QuyOt ®Pbnh, Quy ®Pnh vy tae chec kiOm tra thiic hiOn.

- Ch@ ®'0o Ban Gi,m ®¢c ®iOu hunh vy ¢,c bé phEn quin 1y kh,c trong C«ng ty
thuc hiOn nghi*m téc ¢,c V'n b¥jn quin Iy cfia Nhp N-ic, TEp ®oun vu Cung ty.

- HPQT Coéng ty da chu dong xdy dung chién lugc phét trién Cong ty nam 2015 va
nhitng nam ti€p theo. Quyét dinh co cau to chuc, Quy ché quan 1y ndi bo va du an dau tu
thudc tham quyén.

- HPQT Céng ty da chi dao Ban Giam dbc diéu hanh va cic bd phan quan ly
khac trong Cong ty xay dung ké hoach SXKD, ké hoach tai chinh va giam st qua trinh t6
chirc thuc hién.
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- Thong qua hoat dong ctia HDQT va viéc stra d6i bd sung cac van ban quan 1y kip
thot da giup cho viée quan tri diéu hanh Céng ty trong nam dugc linh hoat, hi€u qua
hon.(Nam 2014 HBQT da 16 chitc cac cude hop va ldy y kién tham gia xdy dung va théng
qua 28 Nghi quyét bao gom nhiéu ndi dung lién quan dén cdc linh viee qudn 1y nhue: Sira
doi b6 sung Piéu 1é t6 chire va hoat dong Cong ty; Tang von diéu 1é Cong ty tir 249,97 ty
lén 420,23 ty; Sika doi bo sung Quy ché tra lwong; Quy ché Quan 1y tai chinh; Quy ché
quan Iy dau tu; Quy ché Qudn 1y no; Qui ché khodn quan tri chi phi; Quy ché gidm sdt
tai chinh danh gia hiéu qua hoat déng Céng ty; Quy ché giam sat kiém tra viéc chdp
hanh phédp ludt va tudn thi cdc quyét dinh ciia chi s¢ hitu; Quy ché thi dua khen
thuong...).

Céc vin ban quan 1y cia HPQT ban hanh dam bao phu hop véi diéu kién va tinh
hinh thyc t& SXKD cua Cong ty cling nhu quy dinh ctia phap luat.

2. Vé cong tac té chirc thwe hién ciia Ban Giam ddc Cong ty:

- Ban Giam ddc Cong ty da truc tiép diéu hanh hoat dong SXKD theo chirc ning va
nhiém vu duoc quy dinh tai Luat DN va Diéu 1é Cong ty.

- T6 chirc trién khai nghiém tic cac Chi thi, Nghi quyét, Quyét dinh ctia HPQT va
hop dong phdi hop kinh doanh giita Tap doan voi Cong ty.

- Kip thoi dé xuat voi HPQT nhitng giai phap nang cao hiéu qua hoat dong va quan
ly Cong ty. Chu dong xay dyng va ban hanh cic van ban quan ly khac trong Cong ty
thudc tham quyén.

- Truc tiép thay mat Cong ty ky cac hop dong lao dong, tin dung, kinh té va thuong
mai dam bao dung ché do, dung phap luat.

- Thyc hién tbt thoa udc lao dong va hop dong lao dong da ky. Pam bao quyén va
lo1 ich hgp phép cua cac c¢6 dong,

- Tich cyc van dong cac thanh vién trong Cong ty thuc hién tot cong tic moi truong,
an sinh xa hoi trén dia ban va gilr gin trat ty an toan trong San xuat.

- Cong tac quy hoach, dao tao, bdi dudng va bd nhiém can bd dugc thuc hién ding
qui trinh;Tuyén dung lao dong dugc thuc hién dan chu, cong khai va minh bach; Cong
tac quan 1y tién luong, tién thudng, nang luong, nang bic...dugc thuc hién dung Quy ché,
quy dinh Céng ty va van ban huéng dan ctiia Tap doan.

- Chu dong diéu hanh hoat dong SXKD hing ngiy theo dung quy dinh cua Luat
DN, Piéu ¢ Cong ty va Quyét dinh cua HPQT.

- Trién khai ké hoach SXKD bing co ché chinh sach va giai phap dong bo tir Cong
ty dén cac don vi phong ban, phan xuéng kip thoi. T6 chirc ky hop dong cam két trach
nhiém giita Giam dbc Cong ty véi thi trudng cac don vi trong Cong ty.

- T6 chirc thyc hién cong tic DTXD theo phan cip, quyét dinh dau tu dung tham
quyén. Thuc hién dau tu, quyét toan va kiém toan cac cong trinh dau tu dugc thuc hién
dung ché do, ding quy dinh.

- Chi dao thyc hién c6 hiéu qua ké hoach SXKD cua Cong ty hoan thanh toan dién
cac chi tiéu kinh té, k¥ thuat ma Nghi quyét Pai hoi dong ¢ dong Cong ty dé ra.
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Cu thé:

+ Than nguyén khai san xuit: 3.262.384 tan, bang 101,9% so véi Nghi quyét ciia
PHCD, biang 100,9 % so v6i nam 2013.

Trong do:

+ Than ham 1o san xudt: 2.819.927 tan, bang 100,7% so véi nghi quyét ciia DHCP
bang 101,4% so véi nam 2013;

+ Than 19 via: 217.931tdn bang 109% so véi Nghi quyét ciia PHCD, bang 101,9%
so voi nam 2013,

+ Than giao thau: 224.526 tdn, bang 112,3% so véi Nghi quyét PHCP bdang 94,5%
so voinam 2013;

+ Mét 1o dao méi: 39.733m, bang 97,3% so v6i Nghi quyét ctia DPHCD bang 97,1%
so voi nam 2013;

+ Than sach san xuét: 2.803.768 tan, bang 101,8% so v&i Nghi quyét DPHCD bang
107,93% so voi nam 2013.

+ Boc déat d4 16 via: 2.394.164 m’, bang 108,8% so voi Nghi quyét DPHCD, bing
105,3% so voi nam 2013;

+ Tiéu thu than: 2.974.292 tan, béng 108,7% so voi Nghi quyét PHCD, béng
114,5% so véi nam 2013.

+ Doanh thu tong sb: 3.507 ty dong, bang 117,7% so véi Nghi quyét cuia PHCD,
bang 126,8% so v&i nam 2013.

Trong do:

- Doanh thu than: 3.255 ty dong,bang 117,1% so véi Nghi quyét PHCD bang 126,8
% so voi nam 2013;

- Doanh thu khac: 251,8 ty dongbang 125,3% so véi Nghi quyét PHCP,bang
98,2% so voi nam 2013;

+ Gia thanh san xuat: 939.432 dong/ tan, ting 15,1% so nim 2013;
+ Gia thanh tiéu thu : 1.056.267 dong/ tn, ting 14,5% so nam 2013;
+ Gia ban binh quian : 1.094.482 d6ng/ tan, ting 13,3% so nim 2013;

+ Quy luvong thyc hi¢n: 783,4 ty, béng 109,6 % ké hoach; béng 104,3% so nam
2013;

+ Tién luong binh quan:10,399 trd/nguoi-thang, bang 113,5% so Nghi quyét
PHPCP,bang 105% so v6i nam 2013;

+ Lao dong binh quan trong nam: 6.278 nguoi béng 99,8 % ké hoach, béng 99,4%
so nam 2013;

+ Loi nhuan trudc thué: 121,264 ty dong, bang 140,6% so voi Nghi quyét cia nim
DHCD, bang 102,1% so v&i nam 2013;
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+ Nop ngan sach : 558,149 ty dong, bang 140,8 % ké hoach, bang 137,0% so nim
2013.

+ Lai co ban trén mdi c6 phiéu bang 100% Nghi quyét DPHPCD dé ra.

- Tiét kiém chi phi : Trong nam Céng ty tiét kiém 166,74 ty dong ( bao gom tiét kiém
142,14 ty dong theo KH Tdp doan giao) ting 117,3 % ké hoach, so voi ndm 2013 dat
102,4%.

- Séng kién: Trong ndm Cong ty da xét cong nhan 112 sang kién voi gia tri lam loi 2,24
ty dong.

Tom lgi: Nam 2014 la mot nam SXKD cua Cong ty gap phai khong it nhitng kho
khan song Hoi dong quan tri va Ban Gidm doc diéu hanh Céng ty da thiee hién tot chirc
ndng va nhiém vu cua minh phéi hop lanh dao quan l)ﬁ va diéu hanh Céng ty hoan thanh
16t cdc muc tiéu ma Pai hdi dong cé dong Cong ty dé ra; Thu’c hién ddy di nghia vu véi
Nha nuée, véi Tap doan, bdo toan va phdt trién von, tao sw on dinh cho nhitng nam tiép
theo;

Thiee hién tot moi chi trieong chinh sach cia Ddng,phdp ludt Nha nude; Trung
thanh véi loi ich hop phép ciia Cong ty va c6 dong Cong ty; Khong sir dung théng tin, bi
quyét, co hoi kinh doanh cua Cong ty, khong lam dung dia vi, chirc vu va tai san cua
Céng ty dé truc loi cd nhan.

Phin 3
THAM PINH BAO CAO TAI CHINH CONG TY NAM 2014

- Ban kiém soat Cong ty thong nhat xac nhan sé liéu tai Bao cdo két qua SXKD va
Béo cao Tai chinh ndm 2014 cua Cong ty da dugc kiém toan boi Cong ty TNHH kiém
toan AASC thuc hién;

- Ban kiém soat Cong ty xét thiy phuwong phap thyc hién Kiém toan, cac chuan muyc
Kiém toan ctia Cong ty kiém toan ciing nhu cdc Chuan muyc ké toan va Ché d6 Tai chinh
Cong ty ap dung trong Béo cao Tai chinh nim 2014 di dam bao ding nguyén tic, dung
ché do quy dinh;

- Béo céo Tai chinh di kiém toan phan anh minh bach, trung thuc, va hop ly tinh
hinh tai chinh vao thoi diém 31/12/2014 ciing nhu két qua kinh doanh va cac dong luu
chuyén tién té trong nam tai chinh két thuc cliing ngay;

- Cong tac hach toan dam bao khong cé sai sot trong yéu, thoi gian lap va gui bao
c4o tai chinh cac quy va niam kip thoi, dung mau biéu quy dinh;

- T chire bo may ké toan duoc thuc hién tap trung dam bao phi hop véi quy trinh
to chirc SXKD va quan ly Cong ty;

- Thuc hién ché do s6 sach, chung tu ké toan theo ding quy dinh tai Quyét dinh s
15/2006/QD- BTC ngay 20/3/2006 ciia Bo tai chinh. Mé s6 sach va ghi chép s liéu ké
toan rd rang, thong ké day du, luu trir ching tir khoa hoc, ding quy dinh;
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- Thyc hién cong tac kiém ke tai san, tién mit ton quy, hang hoa, vat tu, thanh pham
ton kho,cong no phai thu phai tra...theo dung huéng dan ciia Tap doan. Nam 2013 khong
c6 truong hop ng xau mat kha nang thanh toén;

- Phan anh va hach toan cac nghi€p vu kinh té phat sinh theo ding chudn muc va
Ché d6 ké toan ap dung trong Tap doan CN Than - Khoang san Viét Nam ban hanh kém
theo Quyét dinh s6 2917/QD-HPQT ngay 27/12/20016;

- Thyc hién t6t cac quy dinh vé quan 1y tai chinh, cac khoan doanh thu,chi phi dugc
hach toan ddy du ding ché do;

- Chi1 dong can d6i cac ngudn tai chinh phuc vu SXKD hop 1y. Cac chi tiéu tai chinh
dam bao lanh manh, thuc hién nghia vu vdi NSNN dung, du, kip thoi;

- Cong tac thong ké duoc theo ddi ghi chép cap nhat kip thoi dam bao phu hop véi quy
trinh t6 chirc san xuat ctia Cong ty.

Ban kiém sodt Cong ty nhdt tri véi cdc sé liéu ciing nhw nhdn xét cia kiém todn
vién dwa ra trong Bdo cdo kiém toan cing nhu Bdo cdo két qua hoat dong SXKD cua
Cong ty va danh gia hiéu qua hoat dong cua Cong ty thong qua mot so chi tiéu chu yéu
nhw sau:

V¢ hinh thirc s¢ hiru von:

Téng s6 von dicu 1& dén 31/12/2014:  420.235.040.000 d

Tr dé: - Von c6 phan Nha nude: 280.829.380.000d chiém 66,83 %
- Von CP ciia cdc cé dong Cty: 34.349.830.000 d chiém 24,31 %
- Von CP ngoai Tap doan TVN: 11.304.080.000 d chiém 8,86 %

Quan ly von va sir dung von:

Noi dung Nam 2013 Nam 2014
Voén chii s¢ hiru 342.555.374.258 442.024.201.878
1.Vén dau tu cua CSH (TK 411) 249.972.560.000 420.235.040.000
2. Thing du v6n c6 phan - 110.000.000 - 193.100.000
3. Quy dau tu phat trién (TK 414) 15.109.245.823 7.068.279.031
4. Vén Khéc cta chu s hitu 65.362.047.023 14.913.982.847
5. Quy du phong tai chinh (TK 415) 12.221.521.412

Cong ty dd md so6 sach theo doi va hach toan tinh hinh bién dong ciia von chil s¢ hiru
theo ché d§ quy dinh, da bao toan va phat trién dugc von. Vén chu so hitu tang so voi
nam 2013: 170.262.480.000 d

Bo tri co cau von;

- Hé s6 dau tu ngdn han = 31,67%; nam 2013 13 35,4% .
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- Hésb dautw daihan = 68,33 %; nam 2013 1a 64,6% .

Cong ty da huy dong va st dung von huy dong ding muyc dich,vén vay dai han dé
thue hién dau tu cac cong trinh XDCB trong diém phuc vu san xuat, dap tng yéu cau mo
rong va ting ning luc san xuét ciia Cong ty.Von vay ngin han dung dé thanh toan céac
khoan no ngan han dén ky thanh toan trong thoi diém chua thu dugce tién ban hang.

Téng sé von dd vay ciia cdc t6 chire tin dung trong ky:
+ Vén vay ngdn han chi cho hoat ddng SXKD trong nam 2014: 66,323 ty dong;
+ Vén vay ngan han lity ké dén 31/12/2014: 0 dong;
+ Vén vay trung dai han chi cho PTXD trong nam 2014: 310,561 ty dong;
+ Vén vay trung dai han liiy ké dén 31/12/2014: 990,857 ty dong.
3. Quan ly tai san va sir dung tai san:
Téng cong tai san (31/12/2014): 1.891,75 ty d ting so voi 2013: 83,9 ty d

Cong ty di t6 chirc quan Iy cong tac DTXD, quan 1y sir dung, trich khau hao va
thanh 1y nhuong béan tai san, xtr I hang hoa vat tu hu hong kém, pham chat; Quan ly
cong no phai thu phai tra, mua bao hiém tai san, xur 1y vé ton that tai san,... theo diing quy
dinh, dtng ché d¢. Cong ty di thanh lap hoi déng xtr Iy 1ap hd so xir Iy va thuc hién hach
toan cac khoan ng khong c6 kha niang thu hoi.

Cu thé:
+Trong nam 2014 Céng ty dd xir Iy vdat tw hang héa mdt pham chdt la:
25.849.529d
+ Tai thoi diém kiém ké Oh ngay 01/1/2015, vat tw hang hoa kém phcfm chat dwoc
danh gia va xac dinh voi gia tri la: 3.392.843d

+ Nam 2014, Céng ty da xir Iy khodn cong no (Khodn boéi thwong vé chi phi dao
tao) ciia Cong nhdn trong Cong ty da don phwong cham dirt hop dong véi tong sé tién la
591,85 triéu déng.

+ No qua han: Khong co

Cong ty da thuc hién phan phdi loi nhuén, trich 1ap va st dung cac quy theo quy
dinh; Chép hanh tét ché d6 chinh sach va phap luat Nha nude dic biét 1a chinh sach tién
luong va bao hiém ddi voi nguoi lao dong;Cac kién nghi cia Chu s hitu, Kiém
todn,Thanh tra va co quan quan 1y tai chinh doanh nghiép.

Vé co ciu tai chinh:
- Hé s6 ng phai tra / Tong NV = 76,27 % , nam 2013 12 80,72 % ;
- Hé s6 no phai tra / Vén CSH = 3,21 1an, nam 2013 13 4,18 lan.
Vé kha niing thanh toan:
- Hé s6 kha nang thanh toan hién thoi = 1,33 lan, ndm 2013 1a 1,31an;
- Hé s6 kha nang thanh todn nhanh = 0,96 lan, nam 2013 14 0,63 1an .
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Vé hiéu qua sir dung von:

- Ty suét loi nhuan true thué / DT = 3,47%, nam 2013 1a 4,31%;

- Ty suét loi nhuan trude thué / £ TS = 6,41%; nam 2013 13 6,57%;

- Ty suét lgi nhuan sau thué / Tong TS (ROA) = 5,057%; nam 2013 14 5,32%;
- Ty suat loi nhuan trudc thué / vén CSH = 35,03 %, nam 2013 13 46,09 %;
- Ty suét loi nhuan sau thué / Vén CSH (ROE) 27,02%, nam 2013 13 26,18%
- Doanh lgi vén C6 phan dat 0,355 &, nam 2013 13 0,35 d;

- L4i co ban trén ¢6 phiéu: 3.550 d, nim 2013 1a 3.548 d;

- Hé s6 bao toan von dat: 1,68 1an, nam 201314 1,32 lan;

- Vong quay von kinh doanh dat: 11,06 vong, nam 2013 13 11,02 vong;

- Vong quay hang ton kho dat: 11,2 vong, nam 2013 1a 10,54 vong.

Qua céc s6 liéu trén cho thiy nim 2014 hoat dong san xuat kinh doanh ciia Cong ty
chu yéu la von vay, No¢ phai tra chiém 76,27 % tong ngudn von va gap 3,21 lan von chu.

Tuy nhién Cong ty dd quan tri va st dung vn hop 1y, cu thé vé co ciu von Cong ty
da gianh cho dau tu dai han 68,33% va dau tu ngan han 31,67% song van dam bao kha
nang thanh toan hién thoi 1a 1,33 lan.

Tai san dau tu da phat huy hiéu qua (1d6ng tai san bo ra di thu vé 0,064 dong loi
nhuén, 1 déng von cd phﬁn bé ra da thu duoc 0,355 déng loi nhuan. ldéng von chu bo ra
thu duogc 0,35 dong loi nhuan; Tiét kiém chi phi: 166,739 ty dong ( bao gom ca 142,14 ty
dong theo KH tdp dodan giao). Loi nhudn trude thué thyc hién 121,264 ty dong / 86,276
ty dong =140,6%. Hé s bao toan von dat 1,68 lan ting so voi 2013 0,36 lan. ( Theo
TT220 = MS 411 + MS 414 + MS 417)

Tém lai Ban kiém soat Cong ty thong nhdt danh gid chdt leong bdo cdo tdai chinh
ciing nhie két qua hoat dong san xudt kinh doanh nam 2014 ciia Cong ty C6 phan Than
Vang Danh - Vinacomin da dam bao ding yéu cau va muc tiéu ma Pai hoi dong c6 dong
Cong ty nam 2014 dé ra.Theo Théng tw s6158/TT-BTC hudng dan danh gid hiéu qua
hoat ddng ciia doanh nghiép thi Cong ty di tiéu chudn xép loai A

Phin 4
NHUNG PE XUAT KIEN NGHI CUA BAN KIEM SOAT.

Niam 2015 Trude tinh hinh kinh té thé gi6i va trong nudc c6 nhiéu bién dong phirc
tap, tinh hinh suy thodi phuc hdi cham, SXKD con gap nhiéu kho khan, gia ca vat tu
nhién lidu dau vao tiép tuc tang, chi phi tai chinh ting, co ché chinh sach Nha Nudc co
nhiéu thay d6i. Nhiéu b luat, sic thué va cac vin ban quan Iy méi duoc ban hanh:
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+ Ludt 68/2014/QH13 ngay 26/11/2014 ban hanh Ludt Doanh nghiép;Ludt ddu
tw 67/2014; Ludt ddu thau sé 43/2013;Ludt xdy dung s6 50/2014;Ludt BHYT sé 46/2014;
Ludt BHXH s6 58/2014; Ludt lao ddng; Ludt ké todn 2014;...

M@t s6 van ban ché d¢ chinh sach méi huong dan thi hanh ludt nhu:

+ Nghi dinh sé 204/2013/NP-CP ngay 5 thang 12 nam 2013 v/v Thuc hién ngan
sach Nha Nude nam 2013 va nam 2014;

+ Nghi dinh s6 61/2013/ND-CP,Nghidinh s671/NP-CP va Théng tw 158/2013/TT-
BTC vé gidm sat danh gid hiéu qua hoat dong cia doanh nghiép...

Do vy dé dam bao tinh dong bd ciia hé thong van ban nam 2015 Cong ty can phai
tién hanh ra soat bd sung va xay dung mdi mot sd vin ban dé dap ung kip thoi phuc vu
hoat dong san xuét kinh doanh ctia Cong ty nam 2015 va nhiing nam tiép theo Cong ty
can:

1.Bém sdt cdc gidi phdp chii yéu, chi dao diéu hanh ké hoach phéi hop kinh doanh
nam 2015 Tdp doan giao. Pdy manh san xudt, ddp vmg téi da nhu cdu tiéu thu cia Tdp
doan, goép phan dam bdo an ninh nang lwong quoc gia, hodn thién co cau t6 chire, doi
mai cong nghé, tiét kiém chi phi, ndng cao chat lwong, nang sudt, dam bdo ting trieéng
hiéu qua.

2.Hoan thién cong tac quan tri chi phi:Tdp trung t6 chirc san xudt va tang cuwong
cong tdac quan tri chi phi quan tri chi phi trén tat ca cdc linh viee( Quan tri tai nguyén, dp
dung céng nghé co gidi héa,quan tri chi phi, quan Iy lao dong tién lwong, qudn Iy tdi
chinh dong tién, qudn 1y cong tdc thué ngodi...), phan ddu ndng cao ndng sudt lao dong
va chdt lwong san pham; Xdy dung ké hoach diéu hanh san xudt kinh doanh trong thing,
quy, nam cho phit hop véi tinh hinh thyc té tai cdc don vi san xudt; Két thic thang, quy
c6 tong két danh gia rit kinh nghiém theo chuyén dé. Bén canh dé cong tac tién lwong va
cdc ché do cho nguoi lao dong can quan tam hon nita toi viéc thanh kiém tra va thuc
hién diing Piéu 1é cng ty va cdc Quy ché, quy dinh hién hanh;

Kiém sodt chat ché chi phi dau vao; Vin dung linh hoat cac hinh thirc mua ban vdt
tw thiét bi dam bdo di phuc vu san xudt va ¢é du phong hop ly; T ié}? tuc ra sodt va diéu
chinh cac dinh mirckinh té ky thudt cho phu hop voi tinh hinh thuc 1é tai cdc don vi san
xudt; Tang cuwong cong tdc thu héi vt tw phé liéu, gia cong tai ché phuc vu lai SXKD, tiét
kiém chi phi mot cach hop ly; Dam bao phcfm cdb chat lwong than theo ké hoach; Phdn
ddu chi phi nam2015 thd’p hon nam 2014; Can doi ké hoach tai chinh nam 2015 va
nhitng nam tiép theo de chu dong phuc vu SXKD va tai tro cho cdc dw an dau tw. Kiém
sodt chdt ché dong tién va nguon von tranh riii ro vé tai chinh;

3.Céng tdc ldp ké hoach: Cong ty can phdi quan tam hon nita cho st véi tinh hinh
thuc té tai cac don vi san xudt;Ké hoach mua sam vat tr thiét bi; PTXD,; Moi truong;
Sira chita I6n TSCD ...va viéc té chire trién khai thuc hién ngay tir nhitng thang dau, quy
dau phén dau hoan thanh ké hoach dé ra.

4. Pdu tw phdt trién khoa hoc cong nghé: Pau tw c6 trong diém va lau dai dé phat
trién san xuat nhung phai phu hop voi diéu kién thuc té cua Cong ty, Quan tam dau tu
cdc dw an dao lo; Dy an co gioi hoa lo cho,; Dy an khoan tham do; Dw an Nha may sang
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tuyén than Vang Danh 2; Dy dn Xdy dung van phong céng ty... dé la cdc di an gép phan
ndng cao cong suat, san lwong va phuc vu cong tac diéu hanh cua Cong ty.

5. Pam bdo an toan lao dong trong san xudt dé giam thiéu cdc vu TNLP ( nam
2014: 27 vu TNLD), cai thién diéu kién lam viéc va phic loi cho nguwoi lao dong, on dinh
viéc lam va dam bao thu nhdp cho nguoi lao dong ddac biét la doi ngii tho lo,

6.Cong tdc t6 chirc va phdt trién nguon nhdn hec: Sdp xép hoan thién co cdu t6
chikc san xudt theo hwdng gon nhe, phit hop véi tinh hinh san xudt kinh doanh ciia Céng
ty, tdi cdu triic theo chil trwong cia TKV; Quan tam dao tao ddi ngii can bg quan Iy cdp
Céng ty, cdp phong ban, di ngii chuyén gia & tho lanh nghé... Quan tdm nhitng cdn bé
c6 nhiéu déng gép cho Céng ty, chil trong cdc bién phdp nham thu hit lao déng déap iimg
yéu cau San xudt kinh doanh ciia céng ty.

7. Bdy manh phong trao phdt huy sang kién,cdi tién kj thudt, hop Iy héa san xudt
trong CBCNV todn céng ty dé ning cao hiéu qua SXKD,;Quan tdm céng tac van héa-thé
thao, tuyén truyén dé cong nhan cdan bg nam dwoe cdc chii trwong, dwong 16i chinh sdch
ciia Pdng, phdp ludt ciia Nha nuée, Noi quy, Quy ché cia Tap doan,Cong ty;

8. Duy tri cong nhdn, ton vinh danh hiéu thi dua “Tho mo vwu tu, can bo quan ly
gioi, thu nhdp cao”; Don vi van héa; khuyén khich,ton vinh nhirng nguoi gioi viéc co
thanh tich suat sdc trong lao dong san xuat va quan ly;

9.Tang cwong sw phoi két hop gita Pang uy, Cong doan, Poan thanh nién voi
HDOQT va Ban Gidm déc diéu hanh d@é khéng ngirng ndng cao hiéu qua SXKD va chiam lo
doi séng vt chdt, tinh than cho ngwoi lao dong; Poan két, ky ludt va dong tam phat huy
strc manh cua tdp thé, nang dong tan dung moi co hgi dé phcfn ddu hoan thanh tot cdce chi
tiéu kinh té ky thudt Tdp dodn giao.

10. Tiép nhén va sir Iy cdc thong tin day di, chinh xdc va kip thoi hon,cdc vin ban
quan 1y ciia Cong ty phdi dwoc giri day di, kip thoi cho cdc nha quan 1y theo quy dinh tai
khodn 7 Piéu 112 va Piéu 124 Ludt Doanh nghiép; Khoan 7& khodan 15 Piéu 27 va
khoan 3 Diéu 31 Piéu 1é Cong ty nam 2014.Gidi quyét nhitng ton tai trong nam 2014 ma
BKS di ¢6 y kién véi HPOT va Giam doc Cong ty.

Pé dam bao Céng ty phdt trién mét cach bén viing, khdc phuc nhitng khé khdin
tiem an vé su canh tranh, gia ca, thi truong, sw thay doi vé co ché chinh sdch, ...thi
HDPOT va Ban Gidm déc Cong ty ciing can phdi nang dong hon nita, manh dan hon nita,
tan dung moi co hoi, tdp trung lanh dao, chi dao, diéu hanh Cong ty de Cong ty khong
nging mé réng va phdt trién;

Kinh thwa toan thé cac qui vi:

Niam 2014 Ban kiém soat Cong ty tuy hoat dong theo ché d6 kiém nhiém nén thoi
gian danh cho hoat dong ki€m soat con han ché, trinh d¢ chuyén mon nghi¢p vu con yeu,
kinh nghiém kiém soat con thi€u trong khi co ché chinh sédch con nhiéu diém bat cap,
thiéu dong bg,...Xong céac thanh vién ban kiém soat Cong ty da co gang thuc hi¢én nhiém
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vu dugc giao mot cach trung thuc, can trong va khach quan nham dam bao loi ich hop
phap tbi da cho Cong ty va cac ¢ dong Cty.

Tuan tha ding phép luat, Piéu 1é cong ty, quyét dinh cua Pai hoi dong c6 dong va
dao duc nghé nghiép trong thyc hi¢n cac quyén va nhiém vu dugc giao.

Trung thanh véi loi ich ciia cong ty va cd dong cong ty; khong duogc sit dung thong
tin, bi quyet, co hoi kinh doanh cua cong ty, lam dung dia vi, chitc vu va tai san cua cong
ty dé tu loi hoac phuc vu loi ich cia t6 chure, ¢4 nhan khéc.

Niam 2014 Ban Kiém soat Cong ty khong nhan dugc bat ky don thu khiéu nai, t&
c40 nao tir cac cd dong vé tinh hinh hoat dong quan 1y diéu hanh cia HDQT, Ban Giam
dbc didu hanh va cac bo phan quan 1y khac trong Cong ty.

Co duge két qua do, ngoai su ¢b gang tich cuc cia mdi thanh vién Ban kiém soat
con c6 su ung ho, hd tro, dong vién cua ban lanh dao Cong ty, sy cong tic cia cac cd
dong va cac phong ban quan ly Cong ty.

Ban kiém soat Cong ty xin tran trong cam on su phdi hop cia cac qay vi va hy
vong rang ndm 2015 Ban kiém soat Cong ty s€ tiép tuc nhan duogc sy ung ho va hop tac
cua cac quy vi dé Ban kiém soat hoan thanh t6t hon nhi¢ém vu ctia minh.

Nhén dip Pai héi hém nay, thay mdt cho cdc thanh vién Ban kiém sodt Cong ty mot
lan nita toi xin chan thanh cam on toan thé cac quy vi, Chuc cac quy vi manh khoé, vui vé
va hanh phuc. Chuc dai hgi thanh cong. Xin cam on !

Noi nhén: TM BAN KIEM SOAT CONG TY
- HPQT, BKS; Cac ¢ déng Cong ty;
- Phong CNTH (Pang trén Website)
-Luu VT

TRUONG BAN

Pham Xuin Vinh
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TAP BPOAN CN THAN — KS VIET NAM
CONG TY CO PHAN
THAN VANG DANH — VINACOMIN

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 13p — Tw do — Hanh phic

S6: 01/ TTr- PHCD Quang Ninh, ngay 16 thang 04 nam 2015

TO TRINH
Vé viéc lwa chon Cong ty Kiém toan doc lap

Kiém toan Bio cdo tai chinh Cong ty nim 2015

Can ctr Luat Doanh nghiép sé 60 ngay 29 thang 11 nam 2005;

Cian ctr Diéu 18 t6 chirc va hoat dong cuia Cong ty C6 phan Than Vang Danh-
VINACOMIN duoc DPai hoi déng ) dong thong qua;

Can clr Van ban 6395/TKV- KSNB-KT ngay 01/12/2014 cta Tong Giam doc Tap
CN Than- KS Viét Nam vé viéc lua chon Cong ty KTPL, Kiém toan Béo céo tai chinh
nam 2015.

Thuc hién chirc ning nhiém vy va quyén han cua Ban Kiém soat.

Ban kiém sodt Cong ty xin bdo cdo truwdc Dai hgi vé vigc lwa chon Cong ty kiém
todn dpc ldp cé di diéu kign Kiém todn BCTC ndam 2015 ciia Cong ty nhw sau:

1. Tén Cong ty Kiém toan ddc 1ap: Cong ty TNHH Kiém toin BDO.
2. Tru 6 chinh: S6 2434 - Pé La Thanh - Qudn Péong Pa - Ha Nji
3. N¢i dung kiém toan:
- Kiém toan béo cao tai chinh 6 thang va ca nim 2015 ctia Cong ty.
- Kiém toan cac ndi dung khac khi Cong ty yéu cau.
4. Ly do lwa chgn:

Cong ty TNHH Kiém toan BDO 1a mét trong nhitng Cong ty kiém toan doc 1ap
dugc hoi kiém toan Viét Nam (VACPA) xéc nhan trong danh sach cac don vi dang ky
hanh nghé Tu van va Kiém toan, duoc Uy ban chitng khoan Nha Nudc chap thuan 14 t6
chtrc Kiém toan doc 1ap duoc kiém toan cho cac Doanh nghiép SXKD tai Quyét dinh s6
779/Qb - UBCK ngay 27/11/2008.

Ban kiém soat Cong ty xét thay Cong ty TNHH Kiém toan BDO 14 don vi c6 du
nang luc cung cap dich vu tu van Tai chinh ké toan va kiém toan nim 2015 cho Cong ty
dam bao moi quy dinh theo Nghi dinh sé 17/2012 cta Chinh phu vé viéc hudng dan thi
hanh Luat kiém toan doc lap.

Ban kiém sodt Cong ty kinh trinh va xin y kién dai hji xem xét thong qua.

Noinhgn: TM. BAN KIEM SOAT
- HbQT, BKS; Cac c¢6 dong Cong ty; §

- Phong CNTH (Pang trén Website) TRUONG BAN
-Luu VT

Pham Xuin Vinh
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

THAN VANG DANH - VINACOMIN DPoc lap - Tu do - Hanh phic
Sb: 08 /2014/NQ-DHPCD Quang Ninh, ngay 16 thang 4 nam 2015
NGHI QUYET

PAI HQOI PONG CO PONG THUONG NIEN 2015
CONG TY CO PHAN THAN VANG DANH - VINACOMIN

- Can ctr Luat Doanh nghiép s6 60/2005/QH11 ngay 29/11/2005;
- Can ctr Piéu 1é Cong ty C6 phan Than Vang Danh - Vinacomin;

- Cin ct Bién ban hop Pai hoi dong cd dong thuong nién 2015 ciia Cong ty CO
phan Than Vang Danh — Vinacomin, ngay 16 /04/2015;

QUYET NGHI:

Piéu 1. Thong qua bao cao két qua san xuét kinh doanh nim 2014, nhiém vu giai
phap diéu hanh san xuit kinh doanh nim 2015.

Piéu 2. Thong qua bao céo hoat dong cia HDQT Cong ty trong nim 2014, phuong
huéng nhiém vu HDQT nam 2015.

Piéu 3. Thong qua bao cdo giam sat hoat dong quan ly diéu hanh nam 2014 va
Tham dinh bao cdo tai chinh ndm 2014 cta Ban Kiém soat Cong ty.

Piéu 4. Thong qua dé xuét lya chon don vi kiém toan doc 1ap Béao céo tai chinh
nam 2015.

Tén cong ty kiém toan ddc 1ap: Cong ty TNHH kiém todn BDO

Tru sé chinh: S6 2434 - Pé La Thanh- Pong Pa -Ha Noi - Viét Nam.

Piéu 5. Thong qua béo céo tai chinh niam 2014 di dugc kiém toan boi cong ty
TNHH héng kiém toan AASC.

Piéu 6. Thong qua phuong an phan phéi loi nhuan nam 2014 va ké hoach lgi nhuan
nam 2015 (theo ndi dung bao cdo dinh kém).

Trong do:

5.1. Phan phdi lgi nhuan nim 2014 va chi tra c¢6 tirc nim 2014:
(1)Téng loi nhudn trude thué 1 121.264.082.344 ddng
(2) Nop thué thu nhap Doanh nghiép :27.908.528.927 dong

(3) Chi phi thué thu nhap Doanh nghiép hoén lai :-187.675.984 dong
(5) Lot nhuan con lai sau khi da nop thué TNDN  :93.543.229.401 d@)ng
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(a) Tra cd tirc 10% trén von diéu 18 : 42.023.504.000 dong.

(b) Loi nhudn sau khi chi tra ¢b tic con lai 1 :51.519.725.401 dong
- Trich 30% quy dau tu phat trién san xuat : 15.455.917.620 dong

- Trich quy thudng Vién chirc quan 1y doanh nghiép : 378.355.100 dong
- Loi nhuan con lai trich qui khen thuéng, phuc loi : 35.685.452.681 dong
5.2. Phuong an phan phdi loi nhuan ndm 2015: Tra ¢b tic tdi thiéu 7% trén von diéu 16.

Piéu 7. Thong qua théng qua mirc chi tra thu lao thanh vién HPQT, BKS nam
2014; Ké hoach chi tra thu lao thanh vién HPQT, BKS Céng ty nim 2014 nhu sau:

Murc th lao duge 4p dung muc t6i da 1a 20% murc tién lwong thyc hién ciia vién
chuc quan ly chuyén trach tuong tng.

Piéu 8. Thong qua viéc thay d6i nhan sy thanh vién HDQT giita nhiém ky
1. Ong Nguyén Vin Trinh thoi tham gia Hoi dong quan tri Cong ty;

2. B6 sung thanh vién Hoi dong quan tri ddi véi ong Phan Xuan Thity va bau giit chic
vu Giam dbc Cong ty C6 phan Than Vang Danh — Vinacomin

Diéu 9. Théng qua viéc vay von ngfm han, trung han va dai han nam 2015
- Nhu cau von ngan han nam 2015: Nhu cau von luu dong binh quén 01 thang :189 ty
dong;
- Nhu cau vén trung han va dai han nam 2015: 1.151 ty dong.
Uy quyén cho Hoi dong quan tri Cong ty quyét dinh cac phuong an vay von phu
hop véi quy dinh cuia Phap luat.
Piéu 11. Giao cho Hoi ddng Quan tri, Ban Kiém soat; Ban Giam ddc Cong ty to
chue thuc hién cac ndi dung Nghi quyét nay.
Piéu 12. Nghi quyét nay duoc Dai hoi co dong thuong nién 2015 ciia Cong ty Co
phén Than Vang Danh-Vinacomin thong qua toan van tai cudc hop va c6 hi¢u luc ké tir
ngay ky./.

Noi nhgn: TM. DAI HQI PONG CO DONG
- Céc cb dong; X
- HDQT; BKS; Ban Giam déc CHU TICH HPQT

- Luu: VP; TKCT.

Doan Van Quang
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